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Cautionary Statement

This material may contain forward-looking statement s and forecasts regarding the future plans, strateg ies and
performances of Lawson and its subsidiaries. These statements and forecasts are not historical fact. T hey are
expectations based on assumptions and beliefs deriv ed from information currently available to the Comp any and are

subject to risks and uncertainties including, but n
convenience store sector, personal consumption, mar
results may differ materially from those projected.

ot limited to, economic trends, heightened competit ion in the domestic
ket demand, the tax system and other legislation. A s such, actual
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.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

2011£EE/FY2011 20124E & /FY2012 20134EE/FY2013
FE2m 4 H/1H EHI/Full year 24 H/1H EHI/Full year 23 H/1H EHAETE/Full year (Forecast)
2011.3.1 - 2011.8.31 2011.3.1 - 2012.2.29 2012.3.1 - 2012.8.31 2012.3.1 - 2013.2.28 2013.3.1 - 2013.8.31 2013.3.1 - 2014.2.28
£%8/Amount  HT4ELL/YoY EE/Amount  EiIfEE/Yoy  &%B/Amount  HTEELL/YoY EE/Amount  HiIfEE/Yoy  &%/Amount  RIEELL/YoY £%8/Amount B/ YoY
?ei;gﬁﬁﬁﬁgciﬁsgz; (millions of 916,197 109.3% 1,825,809 108.5% 970,956 106.0% 1,906,547 104.4% 992,776 102.2% 1,988,000 104.3%
yen)

ﬂgﬁﬁ?#zﬁhigzﬁés (millions of 827,482 111.6% 1,651,693 110.1% 886,747 107.2% 1,748,920 105.9% 921,967 104.0% - -

yen)

MERELE E50) oo imions ofser 88715  920% 174115  950% 84209  949% 157627  905% 70808  84.1% - -

"é"#ﬁlﬁu\ (ﬁﬁﬂ)ﬂ Gross operating revenues (millions of yen) 240,020 108.5% 478,957 108.5% 248,963 103.7% 487,445 101.8% 248,1 97 99.7% 503,000 103.2%
EEFIEE =5M) operating profit (millions of yen) 32,569 108.0% 61,769 111.2% 34,554 106.1% 66,246 107.2% 35,624 103.1% 70,000 105.7%
FHEFILE &5M) Recurring profit (millions of yen) 32,601 109.8% 61,728 113.1% 34,260 105.1% 65,926 106.8% 35,533 103.7% 68,400 103.8%
PO HA (L) PEFILE (=75 M) Net profit (millions of yen) 8,960 72.9% 24,885 98.0% 17,861 199.3% 33,182 133.3% 19,047 106.6% 35,900 108.2%
1R M7=V a4 48 (A H) BFIZE ()™ Net profit per share (yen) 89.72 24917 178.82 332.20 190.67 359.36
PEEE (=75) Net assets (millions of yen) 207,681 214,662 222,814 230,181 241,978 -
& E (m5M) Total assets (millions of yen) 533,209 531,453 563,270 579,809 626,195 -
1ER Y -UPEE E (M) Net assets per share (yen) 2,042.06 2,114.00 2,195.61 2,267.17 2,371.51 -
BREEDER (L) BT R roa 1.8% 4.9% 3.3% 6.0% 3.2% -
BEEARDmEH (L) SiFI 2R roE 4.4% 12.0% 8.3% 15.2% 8.2% -
FRBhELEE current ratio 76.6% 73.5% 75.1% 75.2% 80.1% -
BT Fixed ratio 174.6% 175.8% 175.8% 176.4% 172.9% -
B2 EARLE shareholder's equity ratio 38.2% 39.7% 38.9% 39.1% 37.8% -
Etfaisih?(!\;diiéb;i:e‘dj ;)i;:r;;;iﬁiz)(millions of yen) 67’891 86'356 53’321 85’1 88 61 ’744 B
Et%aisih?(!\;diiéb;i:e‘dj m/)ﬁ\Zs?ng—a((:ﬁl?tii:g)(millions of yen) _28’499 _52’91 2 _28’957 _54’1 96 _29’841 B
z?ciisih?(!\;diiéb;ﬁ:e‘dj m/)%;gl;aiﬁlﬁz)(millions of yen) -1 3’284 _27’544 -1 4’736 —31 ’979 -1 9’467 B
B R U R ORI 2 en 93,864 73,670 83,309 72,766 86,281 -
G¥) Notes

*1 BERBRAREEETLS. MBEMORAFOEFHTY,

*2 BHAFTEO AR LY BEIHFIZEICBIL TIL, 2013F8 A HREDHRFETHEMABEAVTHEHLTEYET.

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31, 2013.
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LAWSON

WEAE R BB consoldaed staement of income HIZE i

2011.3.1-2011.8.31

2012.3.1 - 2012.8.31

2013.3.1 - 2013.8.31

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen BIEELE/YoY ‘B % [/Millions of yen

A EEBINA Gross operating revenues B+E 240,020 248,963 103.7% 248,197 99.7% -766
B.55.E® Netsales™ 104,882 100,843 96.1% 88,286 87.5% -12,557
C.55 LB cost of goods sold* 78,722 75,580 96.0% 66,451 87.9% -9,128
D.FE E#FIZE Gross profit on sales™ B-C 26,159 25,263 96.6% 21,834 86.4% —-3,428
E.E3IRA operating revenues F+G 135,138 148,119 109.6% 159,910 108.0% 11,791
F AR TEMSDYLA Franchise commission from franchise stores 108,217 117,183 108.3% 123,424 105.3% 6,241
G.ZDHMDEZEILA other 26,920 30,936 114.9% 36,486 117.9% 5,549
H.E R #FIEE Gross operating profit A-C=D+E 161,298 173,382 107.5% 181,745 104.8% 8,362
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 1 28,728 1 38,828 107.8% 146,1 20 105.3% 7,291
J. B EF I operating profit H-1 32,569 34,554 106.1% 35,624 103.1% 1,070
B SMIREE Non-operating income 1,165 925 79.4% 1,274 137.8% 349
B35 B F Non-operating expenses 1,133 1,219 107.6% 1,366 112.1% 146
2% FIAE Recurring profit 32,601 34,260 105.1% 35,533 103.7% 1,273
%% 31 F| 2 Extraordinary gain 237 309 130.3% - - -309
45 B4R 5% Extraordinary loss 15,688 3,570 22.8% 3,456 96.8% -114
T &SRB AT U BA S F ZE income before income taxes 17,150 30,998 180.7% 32,077 103.5% 1,078
FEABL, ERBRUZEREPBL income taxes - current 11,075 12,085 109.1% 13,414 111.0% 1,328
sk A SR B &R Deferred income taxes -3,355 939 - -424 = -1,363
D¥HRTERERENOEABFIZE income before minority interests 9,431 17,974 190.6% 19,087 106.2% 1,112
ﬂ)ﬁﬁiﬂlﬁ Minority interests in net profit 470 112 24.0% 39 34.8% =73
2 3 HA B F AF Net profit 8,960 17,861 199.3% 19,047 106.6% 1,186

IW%E&U—E‘EEEG)IU%% Selling, general and administrative expenses

20114EEH 20124 1H

2012.3.1 - 2012.8.31

2011.3.1-2011.8.31

T

2013.3.1 - 2013.8.31

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY H 75 A /Millions of yen
A RE Rents 38,558 41,373 107.3% 44,241 106.9% 2,868
AEE Personal expenses 29,859 30,477 102.1% 29,872 98.0% -604
mE'}—Xﬂ Equipment leasing charges 4,365 3,]40 71.9% 2,294 73.1% -845
BREE & E M {EENE Depreciation of property and store equipment 13,483 15,935 118.2% 17,866 112.1% 1,931
%E_Ei Advertising and promotional expenses 6,861 8,903 129.8% 10,1 98 114.5% 1 ,295
F Dt other 35,599 38,998 109.5% 41,645 106.8% 2,647
A&t Total 128,728 138,828 107.8% 146,120 105.3% 7,291
GE) Notes
¥1 LS EEERLERVEIY—RFLEDOEEHTT . *1  Net sales of Company-owned stores and e-commerce business.
*2 [5E LRI, BRFELRETT, *2  Cost of goods sold.
*3 [FE LA T, BHRFTLBMETT, *3  Gross profit on goods sales.
02
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BER/ME-EXNERAAR

Non-operating income & Non-operating expenses

2011.3.1-2011.8.31

2012.3.1-2012.8.31

2013.3.1-2013.8.31

Increase (Decrease)

‘B [/Millions of yen

&3 [ /Millions of yen

'H 5 [/Millions of yen

&3 [ /Millions of yen

Eml*l],% Interest received 326 360 406 46
SEHIEULA Penalty income 22 31 45 14
ZHHH{E S compensation income 197 82 237 154
ﬁﬁiﬁl:*éﬂi*ﬂﬁ Equity in earnings of affiliates 128 157 145 -12
Z D4t other 490 293 440 146
g#ﬂﬂlﬁi‘f Non-operating income 1 ,1 65 925 1 ,274 349
iﬂ\*ﬂﬁ Interest expense 541 602 649 47
'J—Xﬂﬁ"]ﬁ Loss on cancellation of store lease contract 211 236 404 168
F Dt other 380 379 311 —68
B 351 B FAET Non-operating expenses 1,133 1,219 1,366 146

W45 F 28 - R BB R AR

Extraordinary gain & extraordinary loss

20114EE1H

2011.3.1-2011.8.31

201245 1H

2012.3.1-2012.8.31

20134 E1H

2013.3.1-2013.8.31

Increase (Decrease)

'H 5 [/Millions of yen

&3 [ /Millions of yen

'H 5 [/Millions of yen

&3 [ /Millions of yen

BEHMEELTTHEE Gain on sales of investment securities - 145 - -145
ﬁa)a)*l./vﬁiﬁ Gain on negative goodwill 184 153 - -153
F Dl other 53 10 = -10
4B F ZEFT Extraordinary gain 237 309 - -309
Eﬂgﬁﬂ]ﬁ Loss on retirement of noncurrent assets 1 ,295 664 1 ,241 577
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,574 2,700 1 ,81 5 -884
F Dt other 11,818 205 399 193
ﬁﬂ“ﬁ*i‘l‘ Extraordinary loss 1 5,688 3,570 3,456 -114

WRREE DR

Capital expenditure

20114EE1H

2011.3.1-2011.8.31

20124 1H

2012.3.1-2012.8.31

20134 E1H

2013.3.1-2013.8.31

Increase (Decrease)

20135 EEHE

Forecasts / 2013.3.1 - 2014.2.28

‘B [/Millions of yen

&3 [ /Millions of yen

'H 5 [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

T E 12 & New store investments 9,880 18,694 16,056 -2,638 33,500
ﬁ#]ﬁﬂi Existing store investments 4,804 3,989 3,583 -406 1 2,000
:/X'T'Aﬁﬂﬂﬂi IT-related investments 3,774 2,743 2,475 -268 7,500
Z D4 other 428 1,348 1,041 -307 5,000
& /BT subtotal 18,886 26,776 23,156 -3,620 58,000
Hii . ﬂi Investments and advances 9,212 380 4,685 4,305 7,000
1)—X Leases" 11,182 11,232 12,631 1,399 31,000
&t Total 39,280 38,389 40,473 2,084 96,000
B E T EE R M{EENE Depreciation of property and store equipment 13,483 15,935 17,866 1,931 39,100
EHETEEEINE Anortization of intangible assets 4424 4,889 4942 53 10,300
T AH{E I B &1 Total depreciation and amortization 17,907 20,825 22,809 1,984 49,400
GF) Notes

* 2013 ED) —REHDRFICKDZHIE8,194BFATT . * The amount of repayments of lease obligations (consolidated) is 8,194 million of yen in FY2013.

Copyright © 2013 Lawson, Inc. All Rights Reserved. 03
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lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

20114E 20124 B
(2012562298 B 1E) (201342 A28 A 3R )

FY2011 (As of 2012.2.29)

FY2012 (As of 2013.2.28)

20134 EESE 209 4 /A
(201348 A31 B R E)

FY2013 (As of 2013.8.31)

2012E ERH S DIEH

Increase (Decrease) from 2013.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [/Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
S BhE EE current assets 160,157 180,296 216,587 36,290
& KR UTEE cash and deposits 79,074 84,770 100,285 15,515
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 1 9,521 25,374 27,1 21 1 ,747

7% & Merchandise inventories 8,075 8,963 9,029 66
ﬁﬁ?ﬁ%ﬁﬁ Prepaid expenses 8,1 10 8,793 10,042 1 ,249
FRILA £ Accounts receivable - other 32,645 46,008 57,163 11,154
ﬁ&ﬂ*ﬂ%ﬁfé Deferred tax assets 4,800 4,656 4,393 -263

Z Dt other 8,079 3,011 10,393 7,382
E1EI5] &< Allowance for doubtful accounts -149 -1,281 -1,842 -561
[E % & EE Non-current assets 371,295 399,513 409,608 10,095
ﬁﬁ?@iﬁfé Property, plant and equipment 1 83,835 209,1 38 21 9,724 1 0,585
EYMRUEEY Buildings and structures 107,061 118,372 125,164 6,792

- EAREWRE R U T EIRE &5 vehicles, tools, furniture and fixtures 14,013 14,761 13,775 -985
“|)—REFE Lease assets 54,137 65,799 70,917 5118

 Z D other 8,622 10,205 9,866 -339
S [E 7 & FE Intangible assets 38,977 34,089 32,014 -2,074
REZF Db & FE investments and other assets 148,483 156,285 157,869 1,584

- E%HEH% Long-term loans receivable 32,1 38 34,580 33,320 -1 ,260

- ZAREL# Lease deposits 83,665 86,109 85,925 -183
FRIETR S & FE Deferred tax assets 16,870 16,215 17,037 821

 Z D other 31,659 20,596 22,694 2,097

- E 185125 Alowance for doubtful accounts -15,851 -1,217 -1,107 109

B E SR Total Assets 531,453 579,809 626,195 46,385
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 180,425 207,651 221,865 14,213
Copyright © 2013 Lawson, Inc. All Rights Reserved. 04
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.Eﬁﬁ%ﬁﬂﬁi Consolidated balance sheet
20114E 20124E 20134FRE SR 2004 3] 2 :
(201242 A 20 B (201342 A 28 BT (201348 /31 BB 20125 ERN S DR

FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.8.31) Increase (Decrease) from 2013.2.28
[ BBEDER Liavilities ] 75 /Millions of yen & 75F/Millions of yen &5 F/Millions of yen & 75F/Millions of yen
TeBY R M current liabilities 217,978 239,794 270,251 30,457
g?ﬁ‘f Accounts payable - trade 88,262 87,1 87 1 08,435 21 ,247
bu;‘ﬁr&'{’é&)ﬁi Accounts payable - due to franchised stores 1 ,390 1 ,403 1 ,695 291
1) —R{EF5 Lease obligations 11,223 14,489 15,715 1,226
*H\f Accounts payable-other 1 7,541 26,1 05 37,826 11 ,720
*?L,f)\*ﬂ% Income taxes payable 1 5,305 1 4,474 1 3,494 -980
?E"J% Deposits payable 75,004 87,529 84,629 -2,399
Efﬁl ﬁf Provision for bonuses 3,204 2,544 1 ,980 -563
ﬂ':’f“/ EE] % Provision for point card certificates 701 215 162 -52
Z D1 other 5,345 5,844 6,310 466
Eﬁﬂ Non-current liabilities 98,81 2 1 09,833 11 3,965 4,1 31
RHi1)—R{ETS Long-term lease obligations 37,902 47,207 51,546 4,339
ﬂﬁﬁﬁ'ﬁ é’l% Liability for employees' retirement benefits 8,745 9,898 10,503 604
LS SRR s T | sl
L%o%a%gﬁm,:’ ;Ziz?rr!eémﬁneﬁts to executive officers and corporate auditors 308 332 368 36
E%ﬁEU 1%§IE$ Long-term guarantee deposits 35,735 34,304 33,324 -1 ,480
ﬁf;ﬂ,%fi?j% Asset retirement obligations 1 5,1 61 1 6,682 1 7,368 685
Z DAt other 960 907 854 -53
B MAE Total liabilities 316,791 349,627 384,216 34,589
[ $13 ZE DB Net assets ]
ﬁii* Shareholders' equity 21 1,835 225,785 234,877 9,092
ﬁﬁkf Common stock 58,506 58,506 58,506 -
& ARFE|RE Additional paid-in capital 47,707 47718 47,731 12
*Uﬁ?“’;?i% Retained earnings 107,249 121 ,1 54 1 30,21 2 9,058
B 2 #E= Treasury stock -1,627 -1,593 -1,572 20
FDHD A IEFILE R FHEE Accumulated other comprehensive income -680 690 2,035 1,344
Eeﬁi%ﬁjﬂniﬁgi{sﬁ)ﬁf f\iﬁble-fm-sale securities -1 78 -170 —248
T BT Z ZE® Revaluation reserve for land -567 -567 -567 -
ﬁ%#ﬁ%@ﬂ%%}ji Foreign currency translation adjustments -101 1 ,1 79 2,772 1 ,592
*ﬂ*%#\]# Subscription rights to shares 442 427 571 144
ﬂ’ﬁ#iﬁﬁ Minority interests 3,064 3,279 4,494 1 ,21 5
P& E AR Netassets 214,662 230,181 241,978 11,796
ﬁﬂﬂiﬁ%i‘l‘ Liabilities and net assets 531 ,453 579,809 626,1 95 46,385

Copyright © 2013 Lawson, Inc. All Rights Reserved. 05
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[ | Eﬁ#"\'“}:/l -2 I:I—E'I'Ei Consolidated statement of cash flows

I E#%ﬁ':;é$*"y:/l - 7 a— 2011.3.1-2011.8.31 2012.3.1-2012.8.31 2013.3.1 - 2013.8.31 Increase (Decrease)
I.Net cash provided by (used in) operating activities & 75 F/Millions of yen B 75 [ /Millions of yen &7 [ /Millions of yen B 75 [ /Millions of yen
e R BRI BB F] 2E income before income taxes 17,150 30,998 32,077 1,078
{0 {EHNE Depreciation and amortization 17,907 20,825 22,809 1,983
848 4L impairment loss 2,574 2,700 1,815 -884
= 3
ggigeﬁgfsgﬁ;:;;é!iuiﬁ:l?gceivable 1115 415 —1,645 ~2,060
3 Yy

ﬁcﬁgjigrﬁgfﬁ:e’!;(ﬁifoﬁfgayabIe 19,523 17,885 19,966 2,080
**Lﬁa)igﬁﬁ('?'fﬂ';(liﬁﬂ?) Increase (decrease) in accounts payable - other 198 1 ,374 11 ,343 9,969
FYLDOWRBE(IAFRIEFD) increase (decrease) in deposits payable 16,280 1,363 -2,904 -4,267
ﬁiiﬁ*wiﬂ\ﬁ Payments for loss on disaster -2,473 — _ _
EAFEZE DT HEE income taxes paid -10,068 -14,456 -13,950 505
F D4t other - net 5,682 —-7,785 -7,766 18
B EBICK By a - TO— Net cash provided by (used in) operating activities 67,891 53,321 61,744 8,423
I REEFBICKSFryia-T0—
11.Net cash provided by (used in) investing activities
EHFERDOTEAIZLSITH Payments into time deposits -10,100 -11,900 -14,000 -2,099
AL DI FEIZEBUUA Proceeds from withdrawal of time deposits 9,700 10,100 12,000 1,899
BAR SR KX DIBIZL DI H increase in advances to associated company -5,743 -625 -3,155 -2,530
ANEEZEDIRBIZLDIH Purchase of property, plant and equipment -12,919 -20,130 -16,984 3,146
BN ETE B EDRBIZL DT H Purchase of intangible assets -3,744 -2,589 -2,240 349
EARIES DM REE(HEEE) ncrease(decrease) in lease deposit - net -1,273 -1,431 214 1,646
ZF D4t other - net -4,418 -2,380 -5,676 -3,295
BEEBIC&KDF vy a2 THA— Net cash provided by (used in) investing activities -28,499 —-28,957 -29,841 -884
I MHHEBIESFvyia-To0—
11l.Net cash provided by (used in) financing activities
SR A S DOBIEREE Net increase (decrease) in short-term loans payable - 1,128 -1,443 -2,572
)—REFED IR FIZL BT H Repayments of lease obligations -4,762 -6,578 -8,194 -1,615
g & & D X L #F cash dividends paid -8,488 -9,289 -9,989 -700
F D4t other - net -32 2 160 157
MIEEBNC=EBF vy 2 TR— Net cash provided by (used in) financing activities -13,284 -14,736 -19,467 -4,730
Nﬁﬁ&uﬁﬁﬁl%%wﬂiﬁﬁ 93,864 83,309 86,281 2,971

IV.Cash and cash equivalents at end of period

Copyright © 2013 Lawson, Inc. All Rights Reserved. 06
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| E%%*ia)’lkfﬂ Subsidiaries and equity method affiliates

LEfEFE FEANTSR LRERBESARAR EBEREFIERRAR

1.Consolidated subsidiaries Ninety-nine Plus, Inc. Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc.
§% 37 B Date of establishment 20004108 2000.10 19962 H 19962 2010%E4 8 20104
ﬁlﬁ Fiscal year end 2 H February 12 ﬁ December 12 ﬁ December
H & HL 2R share 100.0% 94.0% 100.0%
B H pusiness activities ERBRIAVE-IVARNTER PELEBICHTEIVE-IVRARLTEE FEEEMICHTHIVE-TIVRRTER
Operation of a chain of fresh foods convenience stores Lawson's chain-store development and operation in Shanghai, China Lawson'’s chain-store development and operation in Chongging, China

{th i B & Other shareholders - BMEFABRZE BAILIAN (GROUP) CO., LTD. 6.0% -

2012.8 2013.2 2013.8 2012.6 2012.12 2013.6 2012.6 2012.12 2013.6

‘B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen

Fr— 25T LR Total net sales 103,630 201,207 100,167 539 1,159 557 356 958 671
!#ﬁul Total operating revenues 69,463 131 ,869 57,71 7 198 903 405 362 976 692
B 3 F 2 operating profit 1,088 2,085 895 -504 -574 -351 -262 -671 -381
ﬁ#*ﬂﬁ Recurring profit 1 ,01 1 1,864 932 -525 -691 -388 -258 -663 =377
84 1 9 ) 2% Net profit 329 556 348 -549 -2,034 —-857 -258 =775 -380

AAREER AR

Dalian Lawson, Inc. -

§% 37 B Date of establishment 20114E9 A 20119 2012411 A 201211
ﬁlﬁ Fiscal year end 12H December 12ﬁ December
Hﬂiﬂ‘,* share 95.0% 49.0%
$*W§ Business activities EPEI jQ.ET‘HICBI‘f%):I“/E:IDZZF?%% . ‘7'((22'-5"(7’%)3‘/!:0:"1“/‘37( Fy%_i .
Lawson'’s chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108 SHOP" in Thailand
fth 5 & & other shareholders KEHEREHFRAT ACASYA. INC. 50% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— L.C.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2012.6 2012.12 2013.6 2012.6 2012.12 2013.6
‘B A M/Millions of yen ‘B M/Millions of yen
Fr—22EFE LB Total net sales 50 175 180 - - 2,610
EEBIVA Total operating revenues 50 175 181 - - 2,642
!#ﬂ]ﬁ Operating profit -61 -163 -83 - - =74
ﬁ#*ﬂﬁ Recurring profit -64 -179 -63 - - -64
gmﬂ*ﬂﬁ Net profit -64 -196 -67 - - -65
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| ﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates

(#H)A—Y2UHMVI AT A AR #EHA—YU IATAT LRI T—HR (BR)RR—FFyTFY

Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.

&% 37 A pate of establishment 199247 H 10027 20014E5 A 20015 201246 A 201256

ﬂ&;ﬂ Fiscal year end ZH February Zﬁ February Zﬁ February
H B LLE share 100.0% 76.5% 51.0%
R susiess aciviies Fory MR- IR G —C 2% ER- BBV 7O ReAHAALHROTE B&-BHOECEE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business

{fth i & other shareholders — #R4T(409T) Bank (40 companies) 23.2% ¥ I7—#kX K%t vahoo Japan Corporation 49.0%

- taLKH K secomco., d. 0.1% -

- HERITEHRA S ok Electric Industry Co., Itd. 0.1% -

- BARE:E#HXEHE NIPPON EXPRESS Co,, Itd. 0.1% -

2012.8 2013.2 2013.8 2012.8 2013.2 2013.8 2012.8 2013.2 2013.8
‘B A M/Millions of yen ‘B A M/Millions of yen ‘B A H/Millions of yen
!#ﬁul Total operating revenues 21 ,832 45,481 23,721 1 2,1 07 23,975 1 2,399 - 26 297
B 3 F 2 operating profit 1,139 2,445 1,384 2,380 4,753 3,180 -42 -271 —829
#EHFIEE Recurring profit 1,148 2,436 1,375 2,297 4,587 3,112 -42 -271 -830
84 1 9 ) 2% Net profit 1,091 2,450 1,203 1,358 2,712 1,928 -42 -271 -830
B/ Unit
ATMERE & % Number of ATMs installed 9,459 9,672 9,935
BestPractice, Inc.
£% 3T A Date of establishment 20044E3 8 20043
ﬁlﬁ Fiscal year end ZH February
Hﬂiﬂ‘,* share 100.0%
HDEERE-4
B RMNB susiness activities On-sitﬁrﬁgﬁfaﬁiiﬁﬁstﬁe*ﬁwfjggemem
ﬂgHﬂi% Other shareholders -
2012.8 2013.2 2013.8
‘B H/Millions of yen

g*ﬁlll]k Total operating revenues 496 1,061 549
g**‘]ﬁ Operating profit 39 144 67
ﬁ#*‘]ﬁ Recurring profit 39 145 67
L RAFEFI AR Net profit 23 76 27
Copyright © 2013 Lawson, Inc. All Rights Reserved. 08
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| E%%*ia)’lkfﬂ Subsidiaries and equity method affiliates

SCl, Inc.

E% 3T B Date of establishment

201247 A 2012.7

ﬁlﬁ Fiscal year end 2 H February
tH & L2 share 100.0%
! - SCMiREF =4t
s*wg Business activities Serving supply chain managemenfof c:wenience store businesses
fﬁﬂjﬁﬁ Other shareholders -
2012.8 2013.2 2013.8

‘B A/Milions of yen
mﬂﬁ Gross sales - 33,842 39,1 79
B FIEE operating profit - 325 285
ﬁ#*ﬂﬁ Recurring profit - 325 285
L HAPEFIEE Net profit - 196 168
2@ R B AR E Rt

2.Equity method affiliates

-y ihid PT MIDI UTAMA INDONESIA Tbk

Lawson Okinawa, Inc.

E% 3T B Date of establishment

2009410 A 2009.10

200746 A 2007.6

ﬁlﬁ Fiscal year end

2 H February

12 ﬁ December

Hﬂﬁﬂ:ﬁ Lawson's share 49.0% 30.0%
B R AE susiness aciviies SHRICHITHIVESIVRR T ER AVRFRSTICBIF BN R~~~ b B %
Lawson'’s chain-store development and operation in Okinawa Business activities general trading in minimarket
fth 5 & & other shareholders #HA st I— san-aco, L. 51.0% PT Sumber Alfaria Trijaya Tbk 56.7%
— Rullyanto 0.4%
- Others 12.9%
2012.8 2013.2 2013.8 2012.6 2012.12 2013.6
‘B A H/Millions of yen ‘B A H/Millions of yen
ﬁ#ﬁul Total operating revenues 1 ,989 3,954 2,091 1 4,349 34,349 22,91 8
'E'#*l]ﬁ Operating profit 466 923 559 273 937 398
ﬁ#*ﬂﬁ Recurring profit 470 939 562 49 386 73
84 1 9 ) 2% Net profit 400 798 458 70 479 91
GE)

O—Y>M100%F5%t THA Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Tbk @)30% Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc.,

DEFERALTEYES,

owns 30% stake in PT MIDI UTAMA INDONESIA Tbk.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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ﬁﬁiiﬁﬁ Non-consolidated operating results LAWEDN

.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S
20114EFE/FY2011 20124F BE/FY2012 20134 BE/FY2013

E2MmEHA/1H BEHA/Full year FE2Mm 3 H/1H BEHA/Full year FE2Mm A HA/1H BEHAETE /Full year (Forecast)
2011.3.1-2011.8.31 2011.3.1-2012.2.29 2012.3.1-2012.8.31 2012.3.1-2013.2.28 2013.3.1-2013.8.31 2013.3.1 - 2014.2.28
£%/Amount  BiT4ELE/YoY &% /Amount  RBi4ELb/YoY  @€E/Amount  RifELb/YoY @%/Amount  HifELk/YoY &% /Amount  BiIfEE/YoY £%5/Amount R4ELEL/YoY
Nts:—)é]ﬁg*ciﬁ @AM 816,169 109.2% 1,621,328 107.9% 859,883 105.4% 1,693,435 104.4% 889,619 103.5% 1,769,000 104.5%
sales of all convenience stores (millions of yen)
EHEE?BJ:E EAR 796,440 110.3% 1,582,583 108.7% 841,712 105.7% 1,659,592 104.9% 872,896 103.7% - -
et sales of franchise stores (millions of yen)
EREELE =50 N 19720 780% 38745  831% 18171  921% 33842  873% 16723  920% - -
et sales of Company-operated stores (millions of yen)
*1
ﬁi%ul @A 136,813 102.6% 272,498 103.5% 145,342 106.2% 282,752 103.8% 150,148 103.3% 299,000 105.7%
Gross operating revenue (millions of yen)
?*ﬂﬁ (BEGR) 29,607 108.9% 56,263 112.1% 31,232 105.5% 59,331 105.5% 32,314 103.5% 63,300 106.7%
perating profit (millions of yen)
Eﬁﬁﬂﬁ (EHR) 29,654 110.7% 56,110 113.8% 31,255 105.4% 59,459 106.0% 32,445 103.8% 61,800 103.9%
urring profit (millions of yen)
:ﬁﬂ(#ﬂ)ﬂﬂﬁ L 9,175 72.5% 22,462 91.2% 16,650 181.5% 30,314 135.0% 19,120 114.8% 34,600 114.1%
profit (millions of yen)
14k 7Y P (L 300) U3 ) 91.87 224.91 166.69 303.49 191.40 346.34
Net profit per share (yen)
MRE =@75m) 212,125 216,826 224,250 227,974 237,044 -
Net assets (millions of yen)
BRE @75m) 505,302 500,667 529,521 532,619 577,770 -
Total assets (millions of yen)
1HRUTUMRE @ 2,120.02 2,166.35 2,240.69 2,277.90 2,367.11 -
Net assets per share (yen)
KRBT (L) BRI 1.9% 4.8% 3.2% 5.9% 3.4% -
ROA
B 2R (L) LRI E 4.3% 10.5% 7.6% 13.7% 8.2% -
ROE
HBLLEE 74.5% 70.2% 68.7% 66.9% 71.9% -
urrent ratio
% b 3 165.1% 167.7% 171.2% 173.6% 172.3% -
Fixed ratio
BERELE 41.9% 43.2% 42.3% 42.7% 40.9% -
areholder's equity ratio
GE) Notes
¥ BEBRATEEESRLES. MBENSORAZEDEEHTT, *1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 BERFTEID 18R H 7Y B EIMFIEICBAL TIE, 2013 FE8 A HRAEDHRRITEMABE ALV TEELTEYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2013.
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LAWS0ON

.EHE‘I’E% Non-consolidated statement of income

2011.3.1-2011.8.31

2013.3.1-2013.8.31

2012.3.1-2012.8.31

Increase (Decrease)

'H 3 A /Millions of yen 'H 3 A /Millions of yen RIT4EEL/YoY ‘B [/Millions of yen AL/ YoY ‘57 [/Millions of yen
ABEEBILA Gross operating revenues B+E 136,813 145,342 106.2% 150,148 103.3% 4,805
B.55.E Netsales”' 19,907 18,738 94.1% 16,902 90.2% -1,835
C.58 £l Cost of goods sold* 14,102 13,291 94.2% 12,027 90.5% -1,263
Dﬁlﬁﬂ]ﬁ Gross profit on sales*a B-C 5,805 5,447 93.8% 4,874 89.5% -572
E. B3N A Operating revenues F+G 116,905 126,604 108.3% 133,245 105.2% 6,640
F.I0EEJE A D MYRA Franchise commission from franchise stores 105,307 112,738 107.1% 118,964 105.5% 6,225
GZEDMDEFIIA other 11,597 13,865 119.6% 14,280 103.0% 414
H.EBELFIEE cross operating profit A-C=D+E 122,710 132,051 107.6% 138,120 104.6% 6,068
lﬁﬁﬁi&tﬂ—l&ﬁ‘gﬂ Selling, general and administrative expenses 93,1 02 1 00,81 8 108.3% 1 05,805 104.9% 4,986
J. B ZEFIE operating profit H-1I 29,607 31,232 105.5% 32,314 103.5% 1,081
E#&H}lﬁ Non-operating income 925 1 ,045 112.9% 1 ,226 117.3% 180
E#ﬂiﬁﬁ Non-operating expenses 878 1 ,023 116.5% 1 ,094 107.0% 71
FEHFIEE Recurring profit 29,654 31,255 105.4% 32,445 103.8% 1,190
ﬁﬂl] ﬂ]ﬁ Extraordinary gain 56 209 370.9% 586 280.4% 377
ﬁﬂ“ﬁ* Extraordinary loss 13,714 3,137 22.9% 2,739 87.3% -397
ﬁ?lﬁﬂ#ﬁﬁﬁﬂﬁ Income before income taxes 1 5,996 28,326 177.1% 30,292 106.9% 1 ,966
EABL ERBIRUBEESL income taxes - current 10,596 11,725 110.7% 11,761 100.3% 35
ﬁ*ﬁ%ﬁgﬁ Deferred income taxes —3,774 -49 - -589 - -540
PO KABEFI IR Net profit 9,175 16,650 181.5% 19,120 114.8% 2,470
IR&&E%&U—MEE%@IUE}!{H Selling, general and administrative expenses
2011.3.1-2011.8.31 2012.3.1-2012.8.31 2013.3.1-2013.8.31 Increase (Decrease)
'H /3 A /Millions of yen 'H /5 A /Millions of yen BIEELL/YoY ‘&% [/Millions of yen BI4ELL/YoY B M/Millions of yen
HHRE Rents 34,349 36,733 106.9% 39,529 107.6% 2,795
A#ﬂ Personal expenses 1 7,540 1 7,71 6 101.0% 1 7,922 101.2% 206
MEU—X*SI- Equipment leasing charges 2,606 1 ,704 65.4% 1 ,392 81.7% -312
ﬁﬁ?ﬁﬂﬁﬁmmﬂ]ﬂ Depreciation of property and store equipment 11 ,227 13,445 119.8% 1 5,254 113.5% 1 ,808
%Eﬁﬂ Advertising and promotional expenses 5,601 7,097 126.7% 5,025 70.8% —2,072
F Dl other 21,777 24,120 110.8% 26,681 110.6% 2,561
A&t Total 93,102 100,818 108.3% 105,805 104.9% 4,986
G¥) Notes
¥1 [FZEBIF EEETLEERPEIVN—RFGTLEDEETT . *1  Net sales of Company-owned stores and e-commerce business.
*2 TS LRI, BHRFELRETT, *2  Cost of goods sold.
*3 [SE E#FIZE T, ERFELHRFIETT, *3  Gross profit on goods sales.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 11
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WERME-EXNERARAR

Non-operating income & Non-operating expenses

2011.3.1-2011.8.31

2012.3.1-2012.8.31

2013.3.1 - 2013.8.31

Increase (Decrease)

& 73 [/Millions of yen

‘B [/Millions of yen

&3 [/Millions of yen

‘B [/Millions of yen

EW*IE Interest received 365 385 388 3
ﬁﬂﬁﬂll Penalty income 22 27 45 18
ZENHH{E S compensation income 98 82 126 44
D fth other 439 550 665 114
B2 5L IR AE R Non-operating income 925 1,045 1,226 180
S‘ZH\NE Interest expense 407 449 501 52
'}—Xﬁfl’{lﬁ Loss on cancellation of store lease contract 204 225 384 158
F Dfth other 267 348 208 —-140
E*ﬂimi‘f Non-operating expense 878 1,023 1,094 71

W51 Pl 22 - R AR R AR

Extraordinary gain & Extraordinary loss

20114EE1H

2011.3.1-2011.8.31

201245 1H

2012.3.1-2012.8.31

20134 FE1H

2013.3.1 - 2013.8.31

Increase (Decrease)

& 73 [/Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

BAR &t #k KX FEHEE Gain on sales of subsidiaries and affiliates' stocks 2 198 = -198
BIR &4 R R T A5 _ _ 536 586
Gain on sales of investments in capital of subsidiaries and affiliates

Z D1tk other 53 10 = -10
4% 51 F 28 &1 Extraordinary gain 56 209 586 377
Eiﬁﬁﬂlﬁ Loss on retirement of noncurrent assets 1 ,1 90 600 1 ,1 48 548
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,466 2,382 1 ,537 -845
BIR AL i SR A _ _ 52 52
Loss on valuation of investments in capital of subsidiaries and affiliates

F Dfth other 10,056 154 1 -152
ﬁﬂ“ﬁ*i‘l‘ Extraordinary loss 13,714 3,137 2,739 -397

W iRFEE DR

Capital expenditure

20114EE1H

2011.3.1-2011.8.31

20124 1H

2012.3.1-2012.8.31

20134EFE1H

2013.3.1 - 2013.8.31

Increase (Decrease)

Forecasts / 2013.3.1 - 2014.2.28

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

HIEE New store investments 8,085 17,701 15,631 -2,070 30,500
BEFEIE 1R & Existing store investments 4,390 3,667 3,038 -629 11,000
‘"/X?’.L\Hﬁﬂi IT-related investments 3,552 2,344 1,769 =575 4,000
Z D4t other 343 1,145 665 -480 5,000
BB INET subtotal 16,370 24,858 21,104 —-3,754 50,500
H & - B4 E investments and advances 13,145 7,408 8,723 1,315 11,500
1)—X Leases* 9,501 9,792 11,569 1,777 28,000
& &t Total 39,016 42,059 41,397 —662 90,000
B EEEE R MERER Depreciation of property and store equipment 11,227 13,445 15,254 1,808 33,300
N E T EEEIE Amortization of intangible assets 3,804 4,160 4,334 174 9,000
T {E B &1 Total depreciation and amortization 15,031 17,605 19,588 1,983 42,300
GE) Notes

* 2013FEEDN ) —REHFDRFIZLHZHIX6,446FHFATT, * The amount of repayments of lease obligations (consolidated) is 6,446 million of yen in FY2013.
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.ﬁ%ﬁﬁﬁﬁ Non-consolidated balance sheet
20114F 20124 [ 20134 BE 5209 4 5 S s
(201242 A29 A IR7E) (20134F2 A28 AR 7E) (201348 A31 ABRTE) 2012 ERNSDER

FY2011 (As of 2012.2.29) FY2012 (Asof 2013.2.28) FY2013 (As of 2013.8.31) Increase (Decrease) from 2013.2.28

[ Ego)gﬂ Assets ] &7 A /Millions of yen &% [ /Millions of yen B 7% F/Millions of yen &% [ /Millions of yen
FiBIE EE current assets 137,840 137,523 170,437 32,914
& KR UFES Cash and deposits 75,389 67,420 87,414 19,994
INERIE EH]ITE Accounts receivable - due from franchised stores 18,064 23,544 24,860 1,315

P & Merchandise inventories 807 763 793 29
BiT#LZ F Prepaid expenses 7,070 7,761 8,832 1,071
FRIUXLA % Accounts receivable - other 26,212 30,613 34,430 3,817
1R UEF L B E Deferred tax assets 3,122 3,097 3,017 =79

Z Dth other 7,245 4,409 11,179 6,770
E1E5| & & Alowance for doubtful accounts -73 -85 -89 -4
E5E & EE Non-current assets 362,826 395,096 407,333 12,236
2 [E 7E & E Property, plant and equipment 162,075 187,341 198,203 10,862
Y E UHEEY Buildings and structures 97,812 109,201 115,971 6,770
CEEEME RV T EBEHE Vehicles, tools, fumiture and fixtures 11,884 12,312 11,325 -986

1) —REFE Lease assets 43,787 55,705 61,169 5,464

- Z D h other 8,591 10,122 9,736 —-385

B [E TE B FE Intangible assets 27,413 24,546 21,684 -2,861
B EZDhE E investments and other assets 173,337 183,208 187,444 4,235
BB Stocks of subsidiaries and affiliates 27,288 28,140 32,215 4,074

- REAE £ Long-term loans receivable 41,982 37,2717 35,118 -2,159
*EARELE Lease deposits 78,450 81,299 81,096 -203
#RIE T % B B Deferred tax assets 14,475 15,845 16,662 816

- Z D th other 12,521 21,804 23,403 1,598

B 1815|2458 Allowance for doubtful accounts -1,380 -1,159 -1,050 109

B E A B Total Assets 500,667 532,619 577,770 45,150
HEER EORMGEER iR 163,004 186,065 197,805 11,739

Accumulated depreciation of property and store equipment
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.ﬁf&?ﬂ.ﬁﬁ Non-consolidated balance sheet
20114EB 20124E B 20134E RS2 4L A - X
(20124£2 5 29 A B7E) (201342 5 28 B B7E) (201348 531 B B7E) 2012 ERDEDBR

FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.8.31) Increase (Decrease) from 2013.2.28

[ BB DEB Liavilities ] 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen
B 8 current liabilities 196,405 205,548 237,152 31,604
B #E Accounts payable - trade 72,752 72,727 92,107 19,379
B TEE#ITE Accounts payable - due to franchised stores 1,006 1,062 1,322 259
1)—R{EFF Lease obligations 8,545 11,526 12,716 1,190
K% Accounts payable - other 13,902 12,758 19,129 6,371
FHiEABLEE income taxes payable 14,259 13,614 11,837 -1,777
FEY £ Deposits payable 63,587 65,443 65,599 156
B 55|44 provision for bonuses 3,012 2,365 1,773 -592
RA 251254 Provision for point card certificates 556 215 162 -52
ZDAth other 18,782 25,835 32,504 6,668
E5E £ {8 Non-current liabilities 87,435 99,097 103,573 4,476
RHAU—RIEFE Long-term lease obligations 30,699 41,026 45,884 4,858
SBEEFS T 5] 24 Liability for employees' retirement benefits 8,188 9,108 9,609 501
IS R R e T | sl
Ii%ovﬁisﬁﬂfffitji:ergnleftfneﬁts to executive officers 289 298 326 28
RHITEYREEE Long-term guarantee deposits 35,718 34,958 33,511 -1.447
ﬁff—_ﬂ%f{ﬁﬁ Asset retirement obligations 11 ,642 1 2,999 1 3,632 633
Z DA other 897 705 608 -97
B B/EE Total liabilities 283,840 304,645 340,726 36,081
[ $& 2 DB Net assets ]
ﬁiﬁ* Shareholders' equity 216,986 228,068 237,233 9,165
:ézkf Common stock 58,506 58,506 58,506 -
& ARE| R £ Additional paid-in capital 47,707 47,718 47,731 12
FIZEF|R £ Retained eamnings 112,400 123,437 132,568 9,131
B 2# = Treasury stock -1,627 -1,593 -1,572 20
ﬂﬂﬁ - &I%ﬁ% Valuation and translation adjustments -602 =520 =760 -239
N%etaarﬁrngziﬂg ZEin#(lif:?ﬁo%ﬁzﬁnle-for-sale securities -35 46 -192 -239
:tﬂ"_’,ﬁ%*ﬁﬁ%gﬁf Revaluation reserve for land -567 -567 -567 -
ﬂﬂ*%ﬂﬁ Subscription rights to shares 442 427 571 144
1 E S E Net assets 216,826 227,974 237,044 9,069
ﬁﬁm&ﬁﬁ&f Liabilities and net assets 500,667 532,61 9 577,770 45,1 50
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E%ﬁﬂ) ’Iﬁi Number of stores

LAWSON

BERIVEZIVRRNT DOIESHBOHER number of stores in Japan

20124 FEE1H/FY2012

2012.3.1-2012.8.31

20134 EE1H/FY2013

2013.3.1 - 2013.8.31

20134E BE&HE/FY2013(Forecast)

2013.3.1-2014.2.28

Hifk Non-consolidated

BANE Opening (J&/Store) 529 407 800
BAJE closure (J&/Store) 99 163 400
55ﬂ&(—) Re-location(-) 35 36 -
P18 Net Increase (J&/Store) 430 244 400
ﬁ]ﬁﬁﬁ Total number of stores 9,495 9,996 10,1 52
4 W—F &4t Group company
BANE Opening (J&/Store) 54 38 150
BAJE closure (J&/Store) 29 28 50
55ﬂ&(—) Re-location(-) - = -
1 Net Increase (fE/Store) 25 10 100
ﬁ]ﬁﬁﬁ Total number of stores 1,41 7 1,388 1,478
J L —T#t Total™
BANE Opening (J&/Store) 574 442 950
BAJE closure (J&/Store) 119 188 450
55ﬂ&(—) Re-location(-) 35 36 -
P18 Net Increase (J&/Store) 455 254 500
ﬁ]ﬁﬁﬁ Total number of stores 10,91 2 1 1,384 1 1,630
G¥)
*1 LRORODEIEE, BT IL—TDEETHIVE_I AR DEHHTHY. *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
F)AATSR, () A—VriiE, (3R o—YU B, B)O—Y BANDEET SERBEEHFT, Ninety-nine Plus, Inc., Lawson Okinawa, Inc. Lawson Toyama, Inc. and Lawson Minamikyushu, Inc.
*¥2 TG )V—T&H IOTREIRVTEHE OB, JIL—TH TCOERELTREHBEROTOET, *2 The stores of "opening” and "closure" do not include the number of stores which are converted into a different format within
the Lawson group.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 15



JE %ﬁ 0) )Iﬁi Number of stores LAWBDN

BERIVE=ZIORRNTPIEEE Number of stores in Japan by store type

o

August , 2012 February , 2013 August , 2013 Net increase (decrease)
J&/Store ¥Rt/ Share J&/Store Rt/ Share J&/Store Rt/ Share J&/Store
#HXEtO—v Lawson, Inc.
EEE Company-owned stores
O—YZ/ LAWSON 105 1.0% 106 1.0% 115 1.0% 9
FFaF)LA—) 2 NATURAL LAWSON 48 0.4% 41 0.4% 39 0.3% -2
BNBRJE Franchised stores 48
BAA 7 TypeB 1,293 11.8% 1,292 11.6% 1,263 11.1% -29
GAALF Type G 2,274 20.8% 2,236 20.1% 2,164 19.0% =72
CHALF 1ypeC 5,718 52.4% 6,008 54.0% 6,345 55.7% 337
FF2F)LA—) 2 NATURAL LAWSON 57 0.5% 69 0.6% 70 0.6% 1
IMVEE subtotal 9,495 87.0% 9,752 87.6% 9,996 87.8% 244
B LA TSR Ninety-nine plus, Inc.
EEJE company-owned stores
A—Y> X7 100 LAWSON STORE100 790 7.2% 729 6.5% 663 5.8% —-66
DNBEFE Franchised stores
A—Y> X7 100 LAWSON STORE100 401 3.7% 495 4.4% 542 4.8% 47
INEF subtotal 1,191 10.9% 1,224 11.0% 1,205 10.6% -19
HAEEO—Y2 M #8 Lawson Okinawa, Inc.
EEE Company-owned stores 2 0.0% 1 0.0% 1 0.0% -
IJDEJE Franchised stores 151 1.4% 153 1.4% 157 1.4% 4
IMVEE subtotal 153 1.4% 154 1.4% 158 1.4% 4
Hﬁ%*i aA—-vy> ﬁj‘l-d‘” Lawson Minamikyushu, Inc.
EEE Company-owned stores - - - - 2 0.0% 2
IJDEJE Franchised stores - - - - 23 0.2% 23
INEE subtotal - - - - 25 0.2% 25
BpavE=T AR T T —T R 10912 " 100.0% 11,130 100.0% 11,384 100.0% 254
GE) Notes
FERNIAVE=ZIVRRNT T IL—TESREEHZIE. 201285 12 A IZHEEICRIRLE- () A—Y U BILDBE T A EHEEHFT . *These figures include the number of stores operated by Lawson Toyama, Inc. which became absorbed into the parent company since December, 2012.
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[ESRD K

LAWGSON

WENaVE IV RRANTIESS

Number of convenience stores abroad

woamzsn

August , 2012 February , 2013 August , 2013 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LBEBRRFARLT _
Shanghai Hualian Lawson, Inc. 330 305 297 8
\_

ERERENEARAT 56 49 65 6
Chongging Lawson, Inc.
KERZREFERTRAR

) 7 8 12 4
Dalian Lawson, Inc.
R (LR) AL B} _ ; )
Beijing Lawson, Inc.
Saha Lawson Co., Ltd. - - 15 15
PT MIDI UTAMA INDONESIA Tbk 66 83 63 -20
Lawson USA Hawaii, Inc. 2 2 4 2

BEZDtT AV CDEE T HEHR

Number of other segments

moamzsn

August , 2012 February , 2013 August , 2013 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
A—Y HMVI 2T A AL
o J"}"T'f Ak 43 46 52 6
Lawson HMV Entertainment, Inc.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 17



E%ﬁ 0) :lﬁi Number of stores LAWEDH

.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
e 0 5 S

February , 2013 August , 2013 Net increase (decrease)
a—vy  OTIEART T a—vy BTV guow m—vy TTVEANT oy
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-';OSTOR E Total LAWSON LAWSOJ-'(\)IOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
At #8538 Hokkaido 4t #38 Hokkaido 576 - 576 591 = 591 15 - 15
AL Tohoku BT Aomori 186 - 186 191 = 191 5 - 5
BF wate 159 - 159 158 - 158 -1 - -1
B miyagi 172 28 200 179 28 207 7 - 7
FLE Akita 168 - 168 176 - 176 8 - 8
WL vamagata 66 - 66 68 i 68 2 - 2
48 B Fukushima 91 - 91 92 - 92 1 - 1
INET subtotal 842 28 870 864 28 892 22 - 22
B3R Kanto I baraki 116 8 124 122 8 130 6 - 6
#HEAK Tochigi 125 - 125 130 - 130 5 - 5
B cunma 80 - 80 84 - 84 4 - 4
1% E saitama 397 65 462 410 63 473 13 -2 11
F2E chiba 375 62 437 386 62 448 11 - 11
B Tokyo 1,133 416 1,549 1,142 416 1,558 9 - 9
M2 Kanagawa 606 193 799 633 192 825 27 -1 26
INET subtotal 2,832 744 3,576 2,907 741 3,648 75 -3 72
FR4E i Koshinetsu 138 Niigata 114 - 114 119 = 119 5 - 5
L3 vamanashi 91 - 91 98 i 98 7 - 7
FFF Nagano 141 - 141 149 - 149 8 - 8
INET subtotal 346 - 346 366 - 366 20 - 20
At BE Hokuriku E 1L Toyama 191 - 191 184 = 184 -7 - =7
B ishikawa 99 - 99 100 = 100 1 - 1
B3 Fukui 102 - 102 104 - 104 2 - 2
INET subtotal 392 - 392 388 - 388 —4 - —4
8 Tokai # M shizuoka 189 16 205 194 13 207 5 -3 2
AN Aichi 378 135 513 392 133 525 14 -2 12
I8 B Gifu 119 12 131 123 12 135 4 - 4
=& Mie 104 - 104 109 - 109 5 - 5
INET subtotal 790 163 953 818 158 976 28 -5 23
GE) Notes
FEROROBMEZ. XTI —TDEETHAVEZIVAANTDEHMTHY . BR) ANTSADEET BIESHMESHET, The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by

Ninety-nine Plus, Inc.
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[EEDIK; LAWSON

.ﬂﬁﬁ%ﬂ']ﬁﬁﬁﬁﬁ}ﬂ Number of stores by region and prefecture
Wich S S

February , 2013 August , 2013 Net increase (decrease)
=y R 1;07('"7 HL—TF& o—yy |:|—y1;0x|~7 g n—Ft o—vy D_\JGOX'\? 5I—75
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-'(\)IOSTOR E Total LAWSON LAWSOJ-'(\JIOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST Kinki i shiga 128 7 135 130 7 137 2 - 2
TR Kyoto 221 45 266 224 44 268 3 -1 2
KBR osaka 848 156 1,004 851 152 1,003 3 -4 -1
FEE Hyogo 550 43 593 559 43 602 9 - 9
B Nara 95 5 100 97 4 101 2 -1 1
FFRIL wakayama 115 3 118 114 = 114 -1 -3 -4
/BT subtotal 1,957 259 2,216 1,975 250 2,225 18 -9 9
& chugoku B HR Tottori 98 - 98 104 = 104 6 - 6
B8 shimane 101 - 101 106 = 106 5 - 5
Ll okayama 131 - 131 138 = 138 7 - 7
J15 B Hiroshima 155 - 155 162 = 162 7 - 7
A Yamaguchi 114 - 114 115 = 115 1 - 1
/BT subtotal 599 - 599 625 - 625 26 - 26
Shikoku {8 B Tokushima 108 - 108 114 = 114 6 - 6
F)I Kagawa 104 - 104 110 = 110 6 - 6
4R Ehime 168 - 168 172 - 172 4 - 4
& & Kochi 64 - 64 65 - 65 1 - 1
/BT subtotal 444 - 444 461 = 461 17 - 17
M Kyushu *Em Fukuoka 363 30 393 372 28 400 9 -2 7
% saga 65 - 65 63 - 63 -2 - -2
I Nagasaki 92 - 92 97 = 97 5 - 5
BB Kumamoto 103 - 103 106 = 106 3 - 3
K% oita 148 - 148 151 = 151 3 - 3
B I# Miyazaki 89 - 89 93 = 93 4 - 4
B R B Kagoshima 114 - 114 144 = 144 30 - 30
/BT subtotal 974 30 1,004 1,026 28 1,054 52 -2 50
sH#8 okinawa #H#8 okinawa 154 - 154 158 = 158 4 - 4
BRAVE=TRAL7 YL —T SRR 9,906 1,224 11,130 10,179 1,205 11,384 273 -19 254
pan
GE) Notes
FEEOROMIEF. BT I—TDEETHIEZIVRANTDEGHMTHY . BR) ANTSR, (BR)O—y2 i, (BR)O—YF  The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
MOEBETAEHMESHET . Ninety-nine Plus, Inc., , Lawson Okinawa, Inc. and Lawson Minamikyushu, Inc.
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%L&Uﬁ:ﬁ:d)’lﬁi Sales and Products LAWEDN

.ﬁ#ﬁﬁi%ﬁﬁﬁ&&u&i#ﬁ%ﬁ*ﬂﬁ%ﬁﬁﬁtb Net sales and gross profit of existing stores

o4 HA R EH AR/ 1H B EA/Full year Fom 4 HA R EH AR/ 1H B EAEHE/Full year(Forecast)
BIEELE/YoY BIEELL/YoY BIEELE/YoY RIS/ YoY
FELEBUE) Netsales 101.0% 100.0% 99.5% 99.8%
HBIRFIIE = (BAK) Gross profit 102.0% 101.2% 101.1% 101.3%
5 E B (GE#S) Net sales (consolidated) 100.7% 99.8% 99.0%
.SFﬁ] H ﬂ&(ﬁ{*) Average daily sales per store (Non-consolidated)
o4 HA R EH AR/ 1H BEHA/Full year o4 HA R EH AR/ 1H
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Al stores 558 547 552
i IE New stores 533 498 514
Iﬂi#[&@&&lﬂ@éﬁﬁ(ﬁﬁ:) Average number of customers and average spending pe r customer at exsisting stores (Non-consolidated)
F2m HA R AR/ 1H FEHA/Full year FomF AR AR/ 1H
A -F/Persons, Yen RIS/ YoY A-F/Persons, Yen B4/ YoY A -F/Persons, Yen BT4ELE/YoY
ZE 8 Number of customers 894 99.8% 873 99.4% 879 99.4%
597 101.2% 599 100.6% 594 100.1%

gﬁﬂﬁ Spending per customer

IQTEEEu':i':'lEﬁﬁﬁﬁiw?ﬁﬁﬂllﬂ%ﬁﬂﬁ$0)&5ﬂ(¥ﬁ:) Sales and gross profit margin by merchandise catego ry at store level (All stores, non-consolidated)

FormY R EH AR/ 1H BEHA/Full year FormY R EH AR/ 1H & HAZHE/Full year(Forecast)
+ER ML BRFIEE +Em MR BRI +EF ML BRI BRAIEE
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 A7 —F Fast foods 1717.2 20.6% 38.0% 352.6 20.8% 38.4% 197.3 22.2% 38.4% -
B#E2 & f Daily delivered foods 110.5 12.8% 34.8% 213.0 12.6% 34.4% 1121 12.6% 34.4% -
0T & & Processed foods 483.0 56.2% 23.9% 948.9 56.0% 23.9% 4923 55.3% 24.1% -
5%, 432 cigarettes 241.6 28.1% 10.5% 4751 28.1% 10.5% 243.6 27.4% 10.5% -
FEE & Non-food products 89.0 10.4% 45.7% 178.7 10.6% 45.6% 87.8 9.9% 48.3% -
A% Total 859.8 100.0% 30.4% 1,693.4 100.0% 30.5% 889.6 100.0% 30.9% 31.0%
GE) Notes
FERROBTRABEE, FHHRAZEHDELELTEYET, Gross profit of non-food products includes service commissions.
5348 Category
77 AT —F Fast foods KR -FE SR NU(HUR AV TFE) - TUN-T7RART—R % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
BEE & S Daily delivered foods R—H) = FHF—rTALRY)—L-%EEEB R 5 Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).
hNI B 5 Processed foods B EE- AN\ IMIB&A-EF 2 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries.
JEE S Non-food products BAS-A-#i5 % Daily necessities, books, magazines, online merchandise sales and services.
20
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J'af',J: & Uﬁ |:Iﬁl:| w ’lfiﬁ',(ﬁﬁi) Sales and products (non-consolidated) LAWEDN

Iiﬁ-’;‘l/ (:ES(?&E&UMH#F&]"&.“#E%E%L ﬁﬁiﬁ?&%r&%ﬁ& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores

20124EFE/FY2012 20134EREE/FY2013
3 F2rUEEA R HIR/1H

o AR ST AR/ 1H EH/Full year
J&/Store %Eﬁ%ﬁl:ﬁ&)ifﬁi J&/Store @Eﬁ%ﬁl:ﬁ&)ifﬁi J&/Store %Eﬁ%:ﬁmiii
SHEVRE Liquor-licensed stores 9,430 99.3% 9,579 98.2% 9,788 97.9%
9/ \’:Im*&E Cigarette-licensed stores 9,053 95.3% 9,1 32 93.6% 9,360 93.6%
24B5 B 2 JE 24-hour operating stores 9,220 97.1% 9,476 97.2% 9,712 97.2%
HESEREE 7,056 74.3% 7,199 73.8% 7429 74.3%
ores equipped with parking lots
BEYEE(ZE HK1EH =Y TIHEETME)
Inventory turnover in days (based on total stores, inventory per store)
20125 & /FY2012 20135 & /FY2013
SEorat BRI/ 1H SBHA/ Full year SEoPa B REFHIR/ 1H
FM-B8 " FM-8 i FM-B8 o
Thousands of yen, days RISELL/YOY Thousands of yen, days RISELL/YOY Thousands of yen, days RISELL/YoY
TEE inventory 6,554 104.9% 6,505 101.5% 6,642 101.3%
FEJE B # inventory turnover in days 13.0 103.2% 13.2 102.8% 13.5 104.5%

| ﬁ%ﬁﬁ(é,ﬁ) Area of floor (total stores)
20124EF/FY2012 20134EE/FY2013
3 F2rEE R HIR/1H

2 R AR/ 1H BHA/Full year
m?/Square meter BI4ELL/YoY m?/Square meter BI4ELL/YoY m?/Square meter BI4ELL/YoY
2 EFEIHE M Area of floor 1,053,764 105.8% 1,084,739 107.6% 1,152,772 109.4%

Iﬂlﬂﬁﬁiiﬁwﬁ}ﬂ(ér) Third party bill settlement (total stores)

2 H R AR/ 1H BHA/Full year 2 AR EHHAR/1H
BAA.BAH e BAA.BAH e BAA.BAH o
Millions of yen, million RISELEL/YOY  \iiions of yen, million RIS LL/YoY Millions of yen, million RIS LL/YoY
IR #H L £ Transaction amount 1,009,698 111.0% 1,879,679 108.9% 1,071,315 106.1%
B3 Number of settiement 974 108.7% 190.4 107.1% 102.1 104.9%
FHHULA commission revenues 5,227 109.3% 10,191 107.4% 5,471 104.7%

21
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ﬁE % é @ ﬁiﬂ(ﬁﬁ) Number of employees (consolidated)

LAWGSON

201245 /FY2012 20134 /FY2013

oS H R EHHARE/1H

o R AT HARE/H

BHY/Ful year

AN/Persons  H#iEZ/Net increase (decrease) AN/Persons  H#iEZ/Net increase (decrease) AN/Persons  H#iEZ/Net increase (decrease)
ﬁ{* Non-consolidated
HEZE B B employees 3,490 148 3,482 140 3,569 87
1R—h8L7— 2,043 120 1,964 199 1,900 -64
Part-time and temporary workers
E#EF L consolidated subsidiaries
HEZE B B employees 2,865 -268 2,922 -211 2,807 =115
bR 7,461 606 6,881 26 6,007 -874
art-time and temporary workers
ﬁﬁi‘l‘ Consolidated
HEZE B B employees 6,355 -120 6,404 =71 6,376 —28
1S—h8L7— 9,504 486 8,845 173 7,907 -938
Part-time and temporary workers
22
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ﬁﬁ@ﬁiﬂ(i%) Stock information (non-consolidated)

LAWS0ON

.ﬁﬂ':ﬁ?émﬁ%ﬁ*ﬁﬂ“ﬁiﬂ Distribution of shareholders by type

201348A31BHR#E
2013.8.31

BEHN) AT BB
Number of shareholders Number of shares (thousands) % of total shares
ﬁmmﬁ Financial institutions 116 1 7,1 76 17.1%
EMBEREEIEH securities companies 35 4,284 4.3%
ZFDHDEPEA Other domestic entities 434 35,559 35.5%
S EEAZE Foreign entities 449 35,212 35.1%
B AZF D4 individuals, others 29,020 7,664 7.6%
BES R E IR B8 sasDeC 1 0 0.0%
E E,ﬁit Treasury stock 1 400 0.4%
RITHERK DB shares issued and outstanding 30,056 100,300 100%
gli)ﬁa)ﬁ;tﬁ[mooﬁfg-o "I\"r?:zenumber of unit (tangen) shares is 100 shares.

[ | tﬁid)ﬁiﬂ Major shareholders

201348A31BHR#E
2013.8.31

ik %GR D) HEE

Number of shares Percentage of total

held (thousands)*1 shares held*2
=ZEEE#K S Mitsubishi Corporation 32,089 32.1%
HAYRA—FSAMEFEETHE £ (EEE M) The Master Trust Bank of Japan, Ltd. (Trust account) 3,357 3.4%
ATF—k AMJ—k 1329 UK bS5 AL B 78=— 505223 STATE STREET BANK AND TRUST COMPANY 505223 3,129 3.1%
BANS AT/ H—EREFBITHRRASLUEEFEN) Japan Trustee Services Bank, Ltd. (Trust account) 3,023 3.0%
HHXEHIX T4 T4 F3F NTT DOCOMO, INC. 2,092 2.1%
FHEEKRRA S B EIRE O Nomura Securities Co., Ltd. (Proprietary Account) 1,908 1.9%
HFI—R IUNYEY NV IRXRIA AVRY TR )L A LZINR Thook 1,606 1.6%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT
2EHFEEDRMEES S National mutual Insurance Federation of Agricultural cooperatives 1,575 1.6%
g?’*T%E#**Et‘%*i Nomura Securities Co., Ltd. 1,550 1.6%
RT—k AR)—b 1309 TUR RS AR B 78=— 505225 STATE STREET BANK AND TRUST COMPANY 505225 1,423 1.4%
SR AE L B (B) Total number of voting share 997,409

[623)
1 EEROFMEHRIMIE. RELBICHAIERBLTEYET,
2 FROEELRIZ, BEHR400 708K F XL TEELTEYET,

WE Y DHEFE Dividend

Notes
1 Shareholdings above are based on the shareholders' register.
2 The above shareholding ratios exclude treasury stock 400,708.

20124EFE/FY2012 20134E/FY2013

chfEl/Interim “EfE/Anunal i/ Interim
lﬁ%f:u(ﬂ) Cash dividends per share (yen) 100 200 110
E%ﬁlﬁ](ﬁ{*) Payout ratio (non-consolidated) 60.0% 65.9% 57.5%
E%ﬁlﬁ](ﬁﬁ) Payout ratio (consolidated) 55.9% 60.2% 57.7%
ﬁﬁﬁﬁiﬁﬁ(*ﬁ) Shares issued (thousands) 1 00,300 1 00,300 1 00,300
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