$1$¥%ﬁ Non-consolidated operating results LA.WEDH

.iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicators

20154E R /FY2015 20165 /FY2016 20174 FE (2+@]) /FY2017 (Forecast) *2

BHA/Full year BHA/Full year o F A R 5 AR/ 1H BHAETE /Full year
2015.3.1-2016.2.29 2016.3.1-2017.2.28 2017.3.1-2017.8.31 2017.3.1-2018.2.28
£%5/Amount RI4ELE/YoY £%5/Amount R4 L/ YoY £%5/Amount RI4ELE/YoY £%5/Amount RI4ELE/YoY
TI YRERLER EE) oot 1,960,266 101.4% 2,027,504 103.4% 1,070,000 1040% 2,123,000 104.7%
yen)
MBAEF LR @B _ - _ -
Net sales of franchised stores (millions of yen) 1 '926'544 101.3% 1 '986'572 103.1%
EREFLLE @56 N 33,722 100.8% 40,931 121.4% - - - -
pany-operated stores (millions of yen)
HELILA (EHM) Gross operating revenue (millions of yen) * 333,855 105.5% 356,186 106.7% 194,000 107.7% 387,000 108.7%
g#%*‘]ﬁ (B 7 M) Operating gross profit (millions of yen) 308,889 105.1% 325,7] 6 105.4% - - - -
—_ = &
(HFr—> 2R EEL) ‘ 15.8% 16.1% - -
(Operating gross profit on Net sales of all convenience stores)
BRRBRU-MEIR @mm) 251,641 108.0% 268,296 106.6% - - - -
Selling, general and administrative expenses (millions of yen)
— == L=
(ﬁ-‘f: JQJEEJ;@HQ . 12.8% 13.2% - -
(Selling, general and administrative expenses on Net sales of all convenience stores)
g#*‘]ﬁ (&7 M) Operating income (millions of yen) 57,247 93.9% 57,41 9 100.3% 30,000 94.4% 52,000 90.6%
— == L=
(iﬁ‘; ‘JQE:TBJ:IEI-H-'-) . 2.9% 2.8% - -
(Operating income on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (B M) Ordinary income (millions of yen) 54,982 89.2% 56,459 102.7% 29,000 95.4% 49,500 87.7%
L HEAFERIEE =5/ Profit (millions of yen) 21,802 83.2% 19,088 87.6% 17,500 96.1% 25,000 131.0%
IH:%IT:U é’l%ﬂﬂﬂﬁ (M) Profit per share (yen) 218.02 190.86 174.97 249.96
ﬁEEE (B7 M) Net assets (millions of yen) 243,576 237,409 - -
#&EE (B7% M) Total assets (millions of yen) 714,875 767,986 = =
1%y f:")mﬁt (M) Net assets per share (yen) 2,432.73 2,370.59 - =
R E LR AEE roA 3.1% 2.6% - -
B EAR L HHRIIER roE 8.9% 7.9% - -
ﬁglﬂ.’.$ Current ratio 52.8% 55.8% - -
BT LLE Fixed ratio 233.2% 247.1% - -
B EE*H’.$ Shareholders' equity ratio 34.0% 30.9% - -
GE) Notes:
¥ BERRASEEETLS. MBENSOIRAFDEIHTT . *1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 EEID 1LY BEAMFIZICEL TIE, 201752 A28 A RE D PR EITEMABEAVTEELTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of February 28, 2017.
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | EEE‘I‘%% Non-consolidated statement of income

2015.3.1 - 2016.2.29

2016.3.1-2017.2.28

Increase (Decrease)

‘B 7 [/Millions of yen BIEELE/YoY ‘B 5 [ /Millions of yen RIEELE/YoY ‘B 7 [/Millions of yen

A"é."##&lll)\ Gross operating revenue B+E 333,855 105.5% 356,1 86 106.7% 22,331
BAEEE Notoalos ™! 35,013 111.2% 42,365 121.0% 7,351
G55 E B Cost of sales 2 24,966 111.4% 30,470 122.0% 5,503
D35 LRI Gross proft ™ B-C 10,047 110.4% 11,894 118.4% 1,847
E.BZEINA Operating revenue F+G 298,841 104.9% 313,821 105.0% 14,979
F.N8& & MBS DU A Income from franchised stores 263,067 103.9% 273,945 104.1% 10,877
G%@{ﬂ’,@g%”ﬂ)\ Other operating revenue 35,774 113.2% 39,876 111.5% 4,1 02
Hg#ﬁ*‘]ﬁ Operating gross profit A-C=D+E 308,889 105.1% 325,71 6 105.4% 1 6,827
LERSER R U —fBE R Seling, general and administrative expenses 251,641 108.0% 268,296 106.6% 16,654
Jﬁ#*‘]ﬁ Operating income H-1 57,247 93.9% 57,41 9 100.3% 172
g#ﬂ‘mﬁ Non-operating income 2,763 66.9% 3,1 70 114.7% 406
%"#%ﬁm Non-operating expenses 5,028 145.8% 4,1 30 82.1% -898
FEE R ordinary income 54,982 89.2% 56,459 102.7% 1,477
ﬁﬂ“ *'lﬁ Extraordinary income - - - - -
ﬁﬂ“ﬁ* Extraordinary losses 1 5,727 112.9% 21 ,710 138.0% 5,982
ﬁglﬁﬂgﬁﬂ*ﬂﬁ Profit before income taxes 39,255 81.8% 34,749 88.5% —4,505
FEABL ERB B UEEB income taxes - current 15,680 71.8% 14,749 94.1% -931
%Aﬁ%%ﬁgﬁ Income taxes - deferred 1,772 - 912 51.4% -860
L HAPEFIEE Profit 21,802 83.2% 19,088 87.6% -2,713

Iﬂﬁﬁ'ﬁ%&lﬁ—ﬂﬁ"é‘ﬁﬁwiﬁﬁﬁﬂ Selling, general and administrative expenses
20154 /FY2015

2015.3.1-2016.2.29

201645 /FY2016

2016.3.1-2017.2.28

Increase (Decrease)

‘B 7 [/Millions of yen BIEELE/YoY ‘B %5 [ /Millions of yen RIEELE/YoY ‘B 7 [/Millions of yen
MRRE Rents 95,405 104.2% 100,182 105.0% 4,777
Aﬁ'—i Personnel expenses 39,247 107.0% 41 ,527 105.8% 2,279
QIEU—X*} Equipment leasing charges 2,300 72.7% 1,677 72.9% -622
ﬁﬂétﬁﬁﬁﬁlﬁfﬁﬁ]i Depreciation of property and store equipment 35,929 119.3% 39,21 0 109.1% 3,281
IE%EEE Advertising expenses ]4,705 178.7% 1 3,808 93.9% -896
Z D other 64,053 101.4% 71,889 112.2% 7,836
&5t Total 251,641 108.0% 268,296 106.6% 16,654
GE) Notes:
¥ IFLEEIF BEEERLERPEIV—RFZLEDEFTY, *1 Net sales of company-operated stores and e-commerce business.
*2 TSELRMfIE. BmAFELRETT, *2 Cost of goods sold.
*3 [FEE#FIEE) L. BmRFTELRRETT, *3 Gross profit on goods sales.
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | E#%Mﬁ' ﬁ%ﬂ“%ﬁﬁ WER Non-operating income & Non-operating expenses

20154 /FY2015
2015.3.1-2016.2.29

20164F & /FY2016
2016.3.1 -2017.2.28

Increase (Decrease)

‘B [/Millions of yen

B [/Millions of yen

‘B [/Millions of yen

&H&*ﬂs Interest income 879 780 -98
EH&EH%& Dividend income 327 516 189
&H&*ﬁﬁﬁ Compensation income 645 524 =121
-'r‘l)/(-T-»fjiiFﬁlﬁﬁ Gain on valuation of derivatives - 409 409
Z D other 911 939 28
E#%lﬂﬁé% Non-operating income 2,763 3,1 70 406
FHFIR Interest expenses 1,540 1,569 29
1) — R R $94B Loss on cancellation of leases 1,881 1,243 -637
aﬁéﬁ Foreign exchange losses 980 481 -498
ﬁ%l:;é#ﬁd& Loss on disaster - 422 422
Z DA other 626 412 -213
%‘#%ﬁﬁﬁﬁ%‘l‘ Non-operating expenses 5,028 4,1 30 -898

.ﬁﬂ“*ﬂﬁ' ﬁﬂﬂiﬁﬂ&lﬂ%ﬂ Extraordinary income & Extraordinary losses

2015.3.1 - 2016.2.29

20165 E/FY2016

2016.3.1-2017.2.28

Increase (Decrease)

‘B3 [/Millions of yen

B M/Millions of yen

‘B [/Millions of yen

4550 F) 2F A & extraordinary income —

Eﬁg:ﬁﬁ]ﬁ Loss on sales of non-current assets 170 294 124
EEEREHE Loss on retirement of non-current assets 4,1 72 3,388 -783
ﬁﬁﬁ* Impairment loss 9,1 55 9,034 -120
ﬁ%%ﬁﬂjﬁﬁﬁﬂﬂﬁ Loss on valuation of investments in capital of subsidiaries and associates 773 8,603 7,830
Z D other 1,455 387 -1,067
ﬁﬂl]iéﬂ&ﬁ%-l- Extraordinary losses 1 5,727 21 ,7 10 5,982

14
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i%%%ﬁ Non-consolidated operating results

LAWSON

| Eﬂﬁo)ﬁiﬂ Capital expenditure

2016.3.1-2017.2.28

2015.3.1 - 2016.2.29

Increase (Decrease

Forecasts / 2017.3.1 - 2018.2.28

‘B [/Millions of yen

® 7 M/Millions of yen

‘B [/Millions of yen

® 7 [ /Millions of yen

ﬁ]ﬁﬂﬁ New store investments 38,433 44,746 6,31 3 64,500
ﬂ#]ﬁﬂﬁ Existing store investments 5,839 6,1 55 316 9,000
91‘7’.&@&&3 IT - related investments 10,597 1 7,771 7,1 73 1 5,500
Z D other 1,026 827 -199 1,000
& /IVE subtotal 55,896 69,501 13,604 90,000
Hﬂﬁ 'mﬁ Investments and advances 308 -3,181 -3,489 7,000
Y—3R Leases 32,311 37,834 5,523 54,000
At Total 88,516 104,154 15,638 151,000
ﬁﬂétﬁﬁﬁﬁlﬁfﬁiﬂi Depreciation of property and store equipment 35,929 39,21 0 3,281 42,500
mﬂétﬁﬁiﬁiﬂi Amortization of intangible assets 5,307 5,981 673 7,400
ﬁ{ﬂﬁfﬁiﬂié%‘l- Total depreciation and amortization 41,237 45,192 3,954 49,900
GE) Note:
* 1) —RBEFEDRFICLDIZHIE, 20155 E(X21, 7108 F . 2016FEE(E26,12085HTI, * The amount of repayments of lease obligations is 21,710 millions of yen in fiscal year 2015 and 26,120 millions of yen in
fiscal year 2016.
15
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LAWSON

Iﬁ{%%ﬂ.ﬁi Non-consolidated balance sheet

FY2015 (As of 2016.2.29) FY2016 (As of 2017.2.28) Increase (Decrease) from 2016.2.29

[ ﬁﬁw %B Assets ] & 73 A/Millions of yen & 7 A/Millions of yen & 73 A/Millions of yen
ﬁ;ﬁﬁt Current assets 147,670 182,009 34,338
EE%&U]"E% Cash and deposits 48,453 51 ,283 2,829
ﬂui‘ﬁféféﬁhi Accounts receivable - due from franchised stores 29,636 38,301 8,664

1) —Z1§1§ Lease receivables 5,905 20,276 1 4,370
P;ﬁp'ﬁ': Merchandise 952 1,426 473
ﬁﬁﬂa%ﬁﬁ Prepaid expenses 1 2,1 79 1 3,741 1 ,561
iﬂllé Accounts receivable - other 40,895 46,705 5,81 0
@E*ﬂ%ﬁfé Deferred tax assets 3,1 A 2,71 8 —422

Z Dt other 6,513 7,563 1,049

E 18151 &4 Allowance for doubtful accounts -8 -6 2

[E 7 & B Non-current assets 567,204 585,976 18,772
ﬁﬁ?@iﬁfé Property and store equipment 281 ,753 292,400 1 0,646

+ 32 Buildings 136,941 144,619 7,678
*ﬁ&% Structures 22,346 26,1 47 3,801

- I,E“ %E&U{fﬁ;ﬁ: Tools, furniture and fixtures 1 3,770 1 4,760 989

+ 13 Land 9,741 9,648 -92

1) —REZFE Leased assets 91,137 95,632 4,495

" EE’X"{EE)]E Construction in progress 7,81 6 1 ,591 —6,225
#ﬁ?@iﬁfi Intangible assets 27,348 40,1 86 1 2,837
) IR I T Software 18,269 29,852 11,583
DAL A Goodwill 8,589 9,831 1,242

- Z Dl other 489 501 12
Tﬁﬁ%@ﬁi’,@ﬁﬂé Investments and other assets 258,1 02 253,390 —4,71 2

IR EAFMEEZF Investments securities 9,892 8,781 -1,110

- ﬁ{%%*iﬁit Shares of subsidiaries and associates 62,958 63,375 416

" ‘Egﬁﬁﬁ'ﬁ Long-term loans receivable 39,951 43,564 3,61 2

" ﬁ{%%*iﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and associates 20,482 1 6,823 —3,658

- E,ﬁﬁ_ﬂ‘ﬁﬂa%ﬁﬁ Long-term prepaid expenses 9,352 1 0,31 3 961

- Elﬁgﬁf Guarantee deposits 85,1 11 87,783 2,672

" @E*ﬂ%ﬁfé Deferred tax assets 20,883 21 ,999 716

* Z D other 10,328 2,111 -8,217

- E18]5| &4 & Allowance for doubtful accounts -857 -962 -104
gtﬁ%‘l‘ Total assets 71 4,875 767,986 53,1 11
ﬁﬁ?iﬁtwﬁ{ﬂﬁfgﬂliﬁﬁ Accumulated depreciation of property and store equipment 259,981 255,226 —-4,754
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LAWSON

Iﬁ%i\]‘ﬂﬁi Non-consolidated balance sheet

[ & DEP Liabilities ]

20154F & 20164F
(20165£2 A 29 A FH ) (201742 A 28 AR TE)

FY2015 (As of 2016.2.29)

FY2016 (As of 2017.2.28)

20154F R DS DI

Increase (Decrease) from 2016.2.29

&7 [ /Millions of yen

& 73 [ /Millions of yen

&7 [ /Millions of yen

ﬁ;ﬁﬁ{ﬁ Current liabilities 279,880 326,070 46,1 89
Eﬁ}‘% Accounts payable - trade 97,005 ]00,1 60 3,1 55
ﬁ'ﬁ«ﬁfatlf Short-term loans payable - 30,000 30,000
Eﬁﬁ"t%*iﬁgﬁﬁ‘l% Short-term loans payable to subsidiaries and associates 37,880 47,280 9,400
1) —R{EFE Lease obligations 21,431 25,385 3,954
ﬂiﬂaﬁ Accounts payable - other 24,966 21 ,425 —3,540
*ﬂ\if)\*ﬁ!% Income taxes payable 6,1 75 8,349 2,1 74
ﬂiﬂa%ﬁﬁ Accrued expenses 2,028 2,1 57 128
?EU% Deposits received 81 ,01 5 84,380 3,365
E'—?_-gl 244 Provision for bonuses 3,047 2,586 -461
ZDth Other 6,331 4,345 -1,985

Eﬁ{ﬁ Non-current liabilities 191 ,4] 8 204,506 1 3,087
E'ﬁ«ﬁfatlf Long-term loans payable 50,000 50,000 -
1) —Z{EFF Lease obligations 82,425 93,337 10,911
SBESHA 1T 51 24 & Provision for retirement benefits 9,417 10,098 680
% BRBRTF7 5122 Provision for retirement benefits to executive officers 341 242 -98
BEMREIETS Asset retirement obligations 21,702 23,654 1,952
ZDth Other 27,532 27,173 -358

B MEE Total liabilities 471,298 530,576 59,277

[ 3 2 D &R Net assets ]

H':Iﬁ* Shareholders’ equity 243,01 6 237,439 —5,577
'ﬁz‘% Capital stock 58,506 58,506 -
B ARFIRE Capital surplus 47,697 47,696 -0

" 'ﬁz(i%ﬁ%% Legal capital surplus 47,696 47,696 -
- %a)ﬁb»ﬁjk%Uﬁ% Other capital surplus 0 - -0
F| #EF R Retained earnings 138,093 132,447 -5,645
 Fl| I5#E {HE Legal retained earnings 727 727 -
" E'Jﬁ*ﬁﬁ% General reserve 50,000 50,000 -
" @ﬂ*“ﬁi“%f Retained earnings brought forward 87,365 81 ,71 9 —5,645
E E.Hiit Treasury shares —],280 —],210 69

FEAf - . Z 8% valuation and tr ion adj ts 252 -344 -596
ZFDthEMEEZTMZEELEL valuation difference on available-for-sale securities 818 274 -544
+ #h B 5T Z 5582 Revaluation reserve for land -566 -618 -52

ﬁ*%#‘]ﬁ Subscription rights to shares 307 314 7

PFE AT Net assets 243,576 237,409 -6,166

B (R HE BEE &5 Liabilities and net assets 714,875 767,986 53,111
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