iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S
20154 & /FY2015 20164 % /FY2016
$E3mMFH/3Q B EA/Full year FEIMYH/3Q SBHAETE /Full year (Forecast)
2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29 2016.3.1 - 2016.11.30 2016.3.1 - 2017.2.28
“£%8/Amount BIEELL/YoY £%8/Amount BIEELL/YoY £ %8/Amount B/ YoY £%8/Amount AL/ YoY
Fr—URERLE @R 1,484,968 101.0% 1,960,266 101.4% 1540,537 103.7% 2,048,000 104.5%
(millions of yen)
MmEEEELE @EEm) - -
B s (millons ofyen) 1,459,666 100.9% 1,926,544 101.3% 1,510,242 103.5%
EEEXL® @s5m) _ B
Net sales,cg company-operated stores (millions of yen) 25'301 107.9% 33,722 109.8% 30’294 119.7%
HELULA (E5M) Gross operating revenue (millions of yen) * 251,670 103.8% 333,855 105.5% 270,131 107.3% 367,000 109.9%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Operating gross profit (millions of yen) 233,01 2 103.4% 308,889 105.1% 247,669 106.3% - -
—_ = L&
(RHFz—> 2ERLHL) | 15.7% 15.8% 16.1% -
(Operating gross profit on Net sales of all convenience stores)
BRERXU-BEER =me) 182,187 107.5% 251,641 108.0% 201,368 110.5% - -
elling, general and administrative expenses (millions of yen)
—_ = L&
(H7x—> 2EELEL) _ 12.3% 12.8% 13.1% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating income (millions of yen) 50,824 91.0% 57,247 93.9% 46,301 91.1% 59,000 103.1%
—_ = L&
(H7=—2EELEL) . 3.4% 2.9% 3.0% -
(Operating income on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Ordinary income (millions of yen) 49,849 88.6% 54,982 89.2% 45,344 91.0% 56,600 102.9%
PO HA (24 8) SEFIZE (=75m) Profit (millions of yen) 22,806 72.8% 21,802 83.2% 27,502 120.6% 28,000 128.4%
TR 7Y P8 () BEFIZE () Profit per share (yen) 228.06 218.02 275.00 279.96 *2
mﬁt (B7 M) Net assets (millions of yen) 244,404 243,576 245,708
ﬁﬁt (B7 M) Total assets (millions of yen) 717,889 714,875 759,243
11*%1‘:Uﬁ§§ (M) Net assets per share (yen) 2,44] .01 2,432.73 2,453.55
LA E LB EEE roa 3.2% 3.1% 3.7%
B &AL HIMF IR roe 9.4% 8.9% 11.3%
ﬁfﬁ]ﬂ:ﬁ Current ratio 55.8% 52.8% 51.2%
Eﬂ',ﬁ Fixed ratio 229.3% 233.2% 244.4%
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 34.0% 34.0% 32.3%
(6=3] Notes:
* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 EFEID 1LY LHAMFIRICBEIL TIX, 2016F 11 AR RMAED R R TERIKZAVTHEELTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2016.
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$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

20154F BE S 300 L B 2 5 HARA 20164F B 35370 < 5 3 5T HAR

2015.3.1 - 2015.11.30

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEBINA Gross operating revenue B+E 251,670 103.8% 270,131 107.3% 18,461
B35 L Nt sales *1 26,214 109.4% 31,340 119.6% 5,125
C.5% LRIl cost of sales *2 18,657 109.6% 22,462 120.4% 3,804
D.2 F R Gross profit *3 B-C 7,557 109.0% 8,878 117.5% 1,320
E.BEZEUN A Operating revenue F+G 225,455 103.2% 238,791 105.9% 13,335
FINEBIE M5 DU A Income from franchised stores 199,859 103.3% 209,279 104.7% 9,419

G.Z DD EZEILA Other operating revenue 25,595 102.8% 29,511 115.3% 3,916
H.BEZE TS Operating gross profit A-C=D+E 233,012 103.4% 247,669 106.3% 14,656
LERFER R U — iR EHR Selling, general and administrative expenses 182,187 107.5% 201,368 110.5% 19,180
J"é"#*ﬂﬁ Operating income H-1 50,824 91.0% 46,301 91.1% —4,523
B 2 51 N EE Non-operating income 2,183 88.8% 2,510 115.0% 327
"é"#ﬂﬁm Non-operating expenses 3,1 58 155.1% 3,467 109.8% 308
42 % F 2§ ordinary income 49,849 88.6% 45,344 91.0% —-4,505
55 F 2§ Extraordinary income - - - - -
A48 % Extraordinary losses 9,956 207.5% 3,163 31.8% -6,793
i 51 AL EASFIZE Profit before income taxes 39,893 77.3% 42,181 105.7% 2,288
EAF. ERBEREETZER income taxes - current 13,050 72.5% 11,055 84.7% -1,995
%Aﬁ%?ﬁgﬁ Income taxes - deferred 4,035 180.3% 3,622 89.8% -413
P9 3 AR EE Profit 22,806 72.8% 27,502 120.6% 4,696

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

2015%F B 55 3P0 3 HA 2 51 HARY

2015.3.1 - 2015.11.30

20164 FE 55300 3 HA R S+ AR

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 71,040 104.3% 74,671 105.1% 3,631
A Personnel expenses 29,064 105.6% 30,954 106.5% 1,890
BhZE ") — A $ Equipment leasing charges 1,836 76.4% 1,152 62.8% -683
W E 7 & 2R MK H1 3 Depreciation of property and store equipment 26,986 122.6% 29,654 109.9% 2,667
%E{Eﬁ Advertising expenses 8,063 140.5% 11 ,375 141.1% 3,31 2
F D fth other 45,197 103.3% 53,559 118.5% 8,361
B &t Total 182,187 107.5% 201,368 110.5% 19,180
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
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i%%%ﬁ Non-consolidated operating results

LAWSON

.EEE‘I’EE( Eliﬁﬂﬁ'%'l'%ﬁlaaﬁ) Non-consolidated statement of income (Quarterly acc

ounting period)

20154 FE 5300 3 S S HAR

2015.9.1 - 2015.11.30

20164 FE 55300 3 HAS S EAR

2016.9.1 - 2016.11.30

Increase (Decrease)

‘B /3 [ /Millions of yen BIEELL/YoY 'H /3 [ /Millions of yen BIEELE/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenue B+E 84,208 106.5% 90,066 107.0% 5,857
B.3=_E B Netsales *1 8,860 112.9% 10,931 123.4% 2,071
C.7E R cost of sales *2 6,324 113.4% 7,892 124.8% 1,567
D.55 F#FIZE Gross profit *3 B-C 2,535 111.6% 3,039 119.9% 504
E. B2 UNA Operating revenue F+G 75,348 105.8% 79,134 105.0% 3,786
F.ﬂﬂﬂﬁf&b\%ﬂ)ﬂl)\ Income from franchised stores 66,703 105.4% 69,1 97 103.7% 2,493
G.ZDDEZEULA Other operating revenue 8,645 109.3% 9,937 114.9% 1,292
H.BE T operating gross profit A-C=D+E 77,883 106.0% 82,174 105.5% 4,290
LIRFGERBEU—ASE IR Seling, general and administrative expenses 61,482 110.2% 67,643 110.0% 6,160
J"é"#*ﬂﬁ Operating income H-I 1 6,401 92.6% 1 4,531 88.6% -1 ,870
B 2 4L INEE Non-operating income 731 68.1% 612 83.8% -118
"é"#%ﬁm Non-operating expenses 842 114.3% 206 24.5% -636
FEHE R ordinary income 16,289 90.3% 14,937 91.7% -1,351
B F2E Extraordinary income - - - - -
5 AI4B 2k Extraordinary losses 1,355 189.7% 830 61.2% -525
651 AT m 3 BABEF X Profit before income taxes 14,933 86.2% 14,106 94.5% -826
FEAP. EEB R UTEEB income taxes - current 3,306 63.3% 3,707 112.1% 400
ﬁ*m%%ﬂgﬁ Income taxes - deferred 2,097 149.1% 1 ,1 13 53.1% -984
a2 HR BRI 2E Profit 9,528 89.1% 9,286 97.5% -241

IEE%E&U—&E‘EEG)I&%H( #%ﬁ‘%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart
20154 E 3 L H & FHHIM

erly accounting period)

2015.9.1 - 2015.11.30

20164 FE 55300 3 HAS S+ EAR

2016.9.1 - 2016.11.30

Increase (Decrease)

‘B /5[ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B /5[ /Millions of yen

B R EF rents 23,896 103.6% 25,211 105.5% 1,314
A Personnel expenses 9,738 107.9% 10,247 105.2% 509
B EE") — A ¥ Equipment leasing charges 523 77.4% 474 90.6% —48
B E T & E RN pepreciation of property and store equipment 9,425 121.7% 10,139 107.6% 713

%EEE Advertising expenses 2,892 170.9% 3,7 14 128.4% 821
F 0 fth other 15,004 110.6% 17,855 119.0% 2,850
&5t Total 61,482 110.2% 67,643 110.0% 6,160
GE) Notes:
*1 [FEEEIF. EEERLELERVEAY—RF LENEETTT, *1 Net sales of company-operated stores and e-commerce business.
*2 TSEERIfIIE. B&RFTELRETT . *2 Cost of goods sold.
*3 [FE EMFIEIE. BHRFTELRFIETT, *3  Gross profit on goods sales.
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

20154 FE 55300 3 HA R S AR

2015.3.1 - 2015.11.30

20164 B 53704 1 R A M

2016.3.1 - 2016.11.30

Increase (Decrease

Forecasts / 2016.3.1 - 2017.2.28

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

‘B MA/Millions of yen

7 & 3 F New store investments 25,811 32,595 6,783 47,500
BRI EI® & Existing store investments 3,331 4,150 819 8,000
S RTLEBERE 1T - related investments 8,077 13,253 5176 15,500
Z 0 fth other 527 643 116 1,000
B & /VEE subtotal 37,746 50,642 12,895 72,000
H ¥ - B8 Investments and advances 1,669 -2,905 -4,575 -1,000
Y—3R Leases 25,014 29,000 3,986 51,000
&5 ol 64,430 76,737 12,306 122,000
B HE & & {512 Depreciation of property and store equipment 26,986 29,654 2,667 42,000
SR E & R Amortization of intangible assets 3,855 4,432 577 6,900
LA 20 B & &T Total depreciation and amortization 30,841 34,086 3,245 48,900
G¥) Note:

* 2016FEED ) —REFHEDIEFICLDIXHIF19,448EHFATY , * The amount of repayments of lease obligations is 19,448 millions of yen in fiscal year 2016.
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20154 20164 BE B39 4 5 -
(201642 A 29 B TAE) (20164F 11 H 30 B BIAE) 2015 FERN B0 ER

FY2015 (As of 2016.2.29) FY2016 (As of 2016.11.30) Increase (Decrease) from 2016.2.29

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FRB)E EE current assets 147,670 159,543 11,872
& R UFEL cash and deposits 48,453 43,309 5,144
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 29,636 38,825 9,1 88

& 5 Merchandise 952 1,302 349
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 1 2,1 79 14,055 1 ,875
FUXA £ Accounts receivable - other 40,895 46,239 5,343
@E*ﬂfﬁfi Deferred tax assets 3,141 2,010 -1,130

Z D th other 12,419 13,810 1,390
E@J EHE] £ Allowance for doubtful accounts -8 -9 -1
EITE & BE Non-current assets 567,204 599,700 32,495
ﬁﬁ?@iﬁfi Property and store equipment 281 ,753 303,707 21 ,953

- ¥ Buildings 136,941 149,038 12,097

FE W) structures 22,346 25,748 3,402
TE Z2ERUMES Tools, furniture and fixtures 13,770 15,356 1,586
-t #b Land 9,741 10,002 260

1) —REE Leased assets 91,137 100,773 9,635
RN TE construction in progress 7,816 2,787 -5,029
42 [E TE & FE Intangible assets 27,348 37,381 10,032
Y ITRIITF software 18,269 26,779 8,509
DA Goodwill 8,589 10,094 1,505

*Z D fih other 489 506 17
REZ DD E E investments and other assets 258,102 258,611 508

R BB MEEZ: investments securities 9,892 8,842 -1,049
BERR LRI Shares of subsidiaries and associates 62,958 63,375 417

B RS H & £ investments in capital of subsidiaries and associates 8,651 8,635 -15

- REIE 4& Long-term loans receivable 39,951 41,584 1,633

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and associates 20,482 1 7,207 —3,274

- REARIT$LE B Long-term prepaid expenses 9,352 10,408 1,055

" El‘%gﬁf Guarantee deposits 85,1 11 87,783 2,671

- FRIEFR £ B E Deferred tax assets 20,883 19,654 -1,228

* Z D fih other 1,677 1,979 301

- E185] &4 Allowance for doubtful accounts -857 -860 -2
FEEAT Total assets 714,875 759,243 44,368
EWEEEEDFMRKEN R EHEE Accumulated depreciation of property and store equipment 259,981 262,299 2,318
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | E%?{I’Eﬁi Non-consolidated balance sheet

[ BEDER Liabilites ]

20154EF 20164 EESE 3451
(20164E2 A 29 A Bl#E) (20164E11 B30 A H7E)

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.11.30)

20154 R H\D DI,

Increase (Decrease) from 2016.2.29

‘B 7 F/Millions of yen

‘B 7% F/Millions of yen

‘B 7% F/Millions of yen

ﬁfﬁ]ﬁﬁ Current liabilities 279,880 3] ] ,425 31 ,545
E?ﬂ‘f Accounts payable - trade 97,005 111 ,706 1 4,701
B RSB HAE A £ Short-term loans payable to subsidiaries and associates 37,880 51,010 13,130
1) —R{EFE Lease obligations 21,431 24,458 3,026
FK3LE Accounts payable - other 24,966 19,669 -5,297
*?L}f)\*ﬂ% Income taxes payable 6,1 75 4,248 -1 ,927
F 31 FH Accrued expenses 2,028 2,333 304
?EU% Deposits received 81 ,01 5 91 ,884 1 0,868
B 55| &% Provision for bonuses 3,047 1,276 -1,771
Z Db other 6,331 4,840 -1,490

EE & 8 Non-current liabilities 191,418 202,110 10,691
E'ﬁ«ﬁfatlf Long-term loans payable 50,000 50,000 -
1) —Z{EF Lease obligations 82,425 91,366 8,940
SBESHE 1T 51 2 Provision for retirement benefits 9,417 9,957 540
% BBER57 5] 242 Provision for retirement benefits to executive officers 341 349 8
B EMREIETS Asset retirement obligations 21,702 22,947 1,245
Z Db other 27,532 27,489 -42

E A Total liabilities 471,298 513,535 42,236

[ $1%F B DR Net assets ]

H':Eﬁ* Shareholders' equity 243,01 6 245,795 2,778
B A% capital stock 58,506 58,506 -
§$§U%$ Capital surplus 47,697 47,696 -0

B EREEER Legal capital surplus 47,696 47,696 -
*Z D E ARE|FRE Other capital surplus 0 - -0
F|#EF R E Retained earnings 138,093 140,814 2,721
" *']H'-%ﬁﬁf Legal retained earnings 727 727 -
= A& FEIL £ General reserve 50,000 50,000 -
- ﬁ%ﬂ*“ﬁi“%f Retained earnings brought forward 87,365 90,086 2,721
B S8 Treasury shares -1,280 -1,221 58

?#{ﬂﬁ - ﬂi%ﬁ% Valuation and translation adjustments 252 -410 -662
Z Dt A MEEETMZEES valuation difference on available-for-sale securities 818 155 -662
T BT Z%E € Revaluation reserve for land -566 -566 -

¥k F H9HE subscription rights to shares 307 323 15

BB E S Netassets 243,576 245,708 2,131

£ Rl ¥ & & 5T Liabilities and net assets 714,875 759,243 44,368
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