B A LAWEOR

BEILGEEETE
20164 /FY2016 | 20174 E/FY2017 20184 /& (FtiE) /FY2018 (Forecast)
EHA/Full year EHA/Full year FE2MFEAREHAR /1 BEASTE/Ful year
2016.3.1 - 2017.2.28 2017.3.1 - 2018.2.28 2018.3.1 - 2018.8. 31 2018.3.1 - 2019.2.28
£%8/Amount  RI4ELL/YoY £%/Amount  RI4ELL/YoY £%8/Amount  RI4ELL/YoY £%/Amount  RIT4ELE/YoY
FI—URIEELE @5 2,027,504  103. 4% 2,110,454  104.1% 1,150,000  107.9% 2,290,000 108. 5%

Net sales of all convenience stores (millions of yen)

MEEERLS ERM)
Net sales of franchised stores (millions of yen)

1,986,572 103. 1% 2,060,690 103.7% - - - -

EEEEXES @&EHMA)

Net sales of company-operated stores (millions of yen) 40.931 121. 4% 49,764 121. 6% - - - -
EREBA EHR) . 356,186 106. 7% 372,891 104, 7% 201,000 106.3% 401,000 107.5%
Gross operating revenue (millions of yen)

AR E5R 325,716 105. 4% 335,792 103.1% - - - -

Operating gross profit (millions of yen)

(MFr—22[EFLFL) 16.1% 15. 9% - N

(Operating gross profit on Net sales of all convenience stores)

BREERV—REEE @FA)

Seling, general and administative expenses (millons of yen) 268,296  106. 6% 284,771 106.1% - - - -
(HFrz—r2[EELEL)
(Selling, general and administrative expenses on 13. 2% 13. 5% - -
Net sales of all convenience stores)
EEF|E (EFHA) Operating income (millions of yen) 57,419  100. 3% 51, 021 88. 9% 23,000  73.8% 44,500  87.2%
g:e:tig_m;iﬁff sifto)f all convenience stores) 2.8% 2. 4% B -
F#FE (FHM) Ordinary income (millions of yen) 56,459  102. 7% 50,508  89.5% 37,500 121.1% 67,500 133.6%
LHERGHFIZE (FHMA) Profit (milions of yen) 19,088  87.6% 19,417 101.7% 29,000 142.4% 45,500 234.3%
1R & 7zY LEAMRIEE (M) Profit per share (yen) 190. 86 194. 09 289.84 454.74 *
#EEE (BHM) Net assets (millions of yen) 237, 409 233, 489 - -
&P (FFM) Total assets (milions of yen) 767, 986 798, 603 - -
1RRLT-UFEE (M) Net assets per share (yen) 2,370. 59 2,331.65 - -
WEELHMFIER ROA 2. 6% 2.5% - -
B ERLHHMFAILESRE ROE 7.9% 8.3% - -
FRENELER Current ratio 55. 8% 47.2% - -
EE L3 Fixed ratio 247.1% 271. 9% - -
B2 & AKLLE Shareholders' equity ratio 30. 9% 29.2% - -

(6=3)
| HERINALSEEETLS. MBENSDRAZEDERTY,
*2 EHEID IR EY SEIMRECEAL T, 2018F2A28ARAEDHARFETEMABZEZAVTEHLTEYET,

Notes:
*]1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of February 28, 2018.
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B A LAWEOR

REDHES
T

2016.3.1 - 2017.2.28 2017.3.1 - 2018.2.28 Increase (Decrease)
BAM/Millons of yen  FI&L/YoY  EHM/Milons of yen  BI£L/YoY  EHM/Milions of yen
A EEHIUNA Gross operating revenue B+E 356, 186 106. 7% 372, 891 104. 7% 16, 704
B.55 5 Net sales ™! 42, 365 121. 0% 51,048 120. 5% 8,683
C. 5 E[E{f Cost of sales*? 30, 470 122. 0% 37,098 121. 8% 6, 627
D.F L #FI3E Gross profit * B—C 11, 894 118. 4% 13, 949 117. 3% 2,055
E. EZUXA Operating revenue F+G 313, 821 105. 0% 321, 842 102. 6% 8,021
F. INERIEMDMULA Income from franchised stores 2173, 945 104. 1% 282,075 103. 0% 8,130
G. ZDHMDEZEINA Other operating revenue 39, 876 111. 5% 39, 766 99. 7% -109
H. E%#FI2E Operating gross profit A—C=D+E 325,716 105. 4% 335, 792 103. 1% 10,076
. .IRFGEERVU—HBEIEE Seling, general and administrative expenses 268, 296 106. 6% 284,711 106. 1% 16,474
J. EZEF|4E Operating income H—1 57,419 100. 3% 51,021 88. 9% -6,398
EEHNZE Non-operating income 3,170 114. 7% 3, 266 103. 0% 96
B4 & Non-operating expenses 4,130 82.1% 3,719 91.5% - 350
#ZEF|ZE Ordinary income 56, 459 102. 7% 50, 508 89. 5% -5, 951
4% R F)2¥ Extraordinary income - - 302 = 302
4% R348 4L Extraordinary losses 21,710 138. 0% 21, 568 99. 3% -141
FiEIHT L EAMFIZE Profit before income taxes 34,749 88. 5% 29,243 84.2% -5,506
SEANFL, ERBKRUEEF Income taxes - current 14,749 94. 1% 9,105 61. 7% -5,643
SEANFZEIEEE Income taxes - deferred 912 51. 4% 720 78. 9% -192
LHEAMERZE Profit 19,088 87. 6% 19,417 101. 7% 329

BRFTERUV—REEE DT

20164E 5 /FY2016 20174 B /FY2017

2016.3.1 - 2017.2.28 2017.3.1 - 2018.2. 28 Increase (Decrease)

BAM/Millons of yen  BI&L/YoY  EJHM/Milons of yen  BIEL/YoY  EHM/Milions of yen

XK E Rents 100, 182 105. 0% 107, 027 106. 8% 6, 845
A% Personnel expenses 41,527 105. 8% 44,722 107. 7% 3,194
EWREEE EFE{ERIE Depreciation of property and store equipment 39,210 109. 1% 40, 766 104. 0% 1,556
L& EILE Advertising expenses 13, 808 93. 9% 12, 546 90. 9% -1,262
HRSEFHH} Sales commission 15, 845 130. 1% 19, 769 124.8% 3,924
Z Dt Other 57,721 106. 6% 59,938 103. 8% 2,216
A&t Total 268, 296 106. 6% 284,711 106. 1% 16,474

(6=3)

1 TEEE] F. BEEERLEBRVEIY—RFELEDAETY,
*2 TSR BRI (X, EAMFELERETS,

*3 TSR E#FIEE] (X, BMRELBRETY,

Notes:

*1 Net sales of company-operated stores and e-commerce business.
*2 Cost of goods sold.

*3 Gross profit on goods sales.
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BIAXME

LAWSON

BB DR

20165 £ /FY2016 20174 BE/FY2017

2016.3.1 - 2017.2.28 2017.3.1 - 2018.2.28

AT 1B

Increase (Decrease)

20184 FEEEHIE

Forecasts / 2018.3.1 - 2019.2.28

B MA/Millions of yen &5 H/Millions of yen

B A/Millions of yen

B M/Millions of yen

HIERE New store investments 44,746 52, 888 8,141 49, 000
EEE.EEﬁ ) 6, 155 6,428 272 8,000
Existing store investments

AT LHBER 17,771 12,105 -5, 666 12,000
IT - related investments

ZDfth Other 821 4,409 3,581 5,000
% & INet Subtotal 69, 501 75, 831 6, 330 74,000
i ~3,181 17, 324 20, 505 2,000
Investments and advances

IJ—X Leases * 37,834 41, 236 3, 401 71,000
&5t Total 104, 154 134, 392 30, 237 147,000
AREEEERMEENE

Depreciation of property and store 39,210 40, 766 1,556 47, 600
equipment

m ’ [—F* =4

""ﬁ'l.zl.iﬁztaﬁ]% 5,981 5 711 =270 8, 500
Amortization of intangible assets

3 = o

Jﬁﬁﬁf‘é%ﬂ% = &t o 45,192 46, 477 1,285 56, 100
Total depreciation and amortization

(6=3)

* ) —REFBORFICLDZHIE, 2016FE(L26, 12085, 2017FE(E27, 158EHFMHTY .

Note:

* The amount of repayments of lease obligations is 26,120 millions of yen in fiscal year 2016 and 27,158 millions of yen in fiscal year 2017.
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BIAXME

LAWSON

BEEXREE

[BEEDER Assets]

20164 £

(201742 A28 B3 1)

FY2016 (As of 2017.2.28)

20174 &
(201852 A 28 B3 1)

FY2017 (As of 2018.2.28)

20165 EER AN DI,

Increase (Decrease) from 2017.2.28

B M/Millions of yen

B MA/Millions of yen

B M/Millions of yen

FRENEE Current assets 182, 009 164, 391 -17,618
IRE KR UTFES Cash and deposits 51,283 8,483 -42, 800
IMBEEE)TE Accounts receivable - due from franchised stores 38, 301 44,229 5,928
1)—R{EHE Lease receivables 20, 276 24,237 3,961
&4 Merchandise 1,426 1, 460 34
Bii#LE A Prepaid expenses 13,741 15, 834 2,093
FKUXA % Accounts receivable - other 46, 705 50, 586 3,881
12T & & E Deferred tax assets 2,718 2,234 - 484
Z D1th Other 7,563 17, 324 9,761
B1E 5|44 Alowance for doubtful accounts -6 - 6

[E 7E & EE Non-current assets 585, 976 634,212 48,235
AMEEEE Property and store equipment 292, 400 312,924 20, 524

3% Buildings 144,619 156, 067 11, 448
1B Structures 26, 147 28, 634 2,486
“TE, BBERUMES Tools, fumiture and fixtures 14,760 11,873 -2,886
-1 H#h Land 9, 648 9,529 =119
1) —REFE Leased assets 95, 632 105, 120 9,487
“BERIRHENTE Construction in progress 1,591 1,699 108
ENEEEE Intangible assets 40, 186 44,074 3,888
*Y IR I Software 29, 852 29,494 - 358
~M LA Goodwill 9, 831 14, 092 4,261
*ZMDfth Other 501 487 -14
BEZFDMDEE Investments and other assets 253, 390 271,212 23,822
IR EHMELZF Investments securities 8,781 13, 324 4,543
BH{% St ¥k Shares of subsidiaries and associates 63, 375 71,720 8,345

- RHIE {2 Long-term loans receivable 43, 564 46,512 2,947
E:jiiiiﬁﬂillfble from subsidiaries and associates 16,823 13,236 —3,587
-REARTIAE A Long-term prepaid expenses 10, 313 16, 379 6, 065
+EAREEE Guarantee deposits 87,783 92, 466 4,683
HRIEFRE B E Deferred tax assets 21,599 23,094 1,494

- ZDth Other 2,111 1,57 -539
~E1EI5| 44 Alowance for doubtful accounts -962 -1,092 -130
EFEAET Total assets 767, 986 798, 603 30,617
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B A LAWEOR

BEENER
i E3
FY2016 (As of 2017.2.28) FY2017 (As of 2018.2.28)  Increase (Decrease) from 2017.2.28
[RIRDHED Liabilities] M /Millions of yen &M /Millions of yen M /Millions of yen
FREIEIE Current liabilities 326,070 348, 392 22,322
BH#& Accounts payable - trade 100, 160 106, 137 5,977
EHEA £ Shortterm loans payable 30, 000 35, 000 5,000
£ 34 kS H A2
Zﬁﬁﬁ?ﬁiﬁfwﬁ to subsidiaries and associates 47,280 ol 20 4,340
1) —R{E 7 Lease obligations 25, 385 29, 488 4,102
k$.% Accounts payable - other 21,425 21, 756 331
FK#hiE AFRZE Income taxes payable 8,349 3,817 —-4,531
KL P Accrued expenses 2,157 2,191 34
FEY & Deposits received 84, 380 91, 891 7,510
E 575|244 Provision for bonuses 2,586 2,704 118
Z Dt Other 4,345 3,784 -560
[E 7 £1& Non-current liabilities 204, 506 216, 722 12,215
FEHItE A€ Long-term loans payable 50, 000 50, 000 -
1) —R{EF% Lease obligations 93,337 104, 638 11, 301
BELFA{TE 244 Provision for retirement benefits 10, 098 10,913 814
= |
;yr\oifnﬂ%? rjejmilnir? benefits to executive officers 242 Ueis -65
BEMREIEFS Asset retirement obligations 23, 6564 25, 689 2,034
Z Dt Other 27,173 25, 304 -1,869
B{ESET Total liabilities 530, 576 565, 114 34,537
[#liEEDER Net assets]
¥EE K Shareholders' equity 237, 439 231,785 -5, 653
&A% Capital stock 58, 506 58, 506 -
BARE|IRE Capital surplus 47, 696 47,757 60
B AREEES Legal capital surplus 47, 696 47, 696 -
F DB ARE|RE Other capital surplus _ 60 60
FZE RIS Retained eamings 132, 447 126, 563 -5, 883
~FIZR#E(ES Legal retained earnings 121 1217 -
BB FEILE General reserve 50, 000 50, 000 -
HRHRF| I F|RE Retained eamings brought forward 81,719 715, 835 -5, 883
B2 Treasury shares -1,210 -1,040 169
STl - #RE ZXFZ Valuation and translation adjustments - 344 1, 508 1,852
o i on metal v s o 2,083 1,809
T B Z=EEE Revaluation reserve for land -618 -575 42
4k T HIHE Subscription rights to shares 314 195 =119
B EEAET Net assets 237, 409 233, 489 -3,920
BEHMEFESET Liabiites and net assets 767, 986 798, 603 30, 617

Copyright © 2018 Lawson, Inc. All Rights Reserved. 15





