$1$ %%ﬁ Non-consolidated operating results

LAWSON

| IU%%&%?@\ Results and forecasts for major financial indicators

20164 & /FY2016 20174 /FY2017
E2mFHA/1H B HA/Full year 23/ 1H BHAFTIE/Full year (Forecast)
2016.3.1-2016.8.31 2016.3.1-2017.2.28 2017.3.1-2017.8.31 2017.3.1-2018.2.28
£%8/Amount R/ YoY #%8/Amount R/ YoY £%5/Amount RIEELL/YoY £%5/Amount BT/ YoY
Fr—VRERLE @5 1,028,626 103.6% 2,027,504 103.4% 1,066,292 108.7% 2,140,000 105.5%
et sales of all convenience stores (millions of yen)
= s
WREEEE Emo 1,008,944 103.3% 1,986,572 103.1% 1,040,821 103.2% - -
et sales of franchised stores (millions of yen)
= s
HEEFLE =76 " 19,682 117.6% 40,931 121.4% 25470 129.4% - -
et sales of company-operated stores (millions of yen)
BT A (5757) Gross operating revenue (millions of yen) 180,065 107.5% 356,186 106.7% 189,083 105.0% 383,000 107.5%
E#%*‘lﬁ (B M) Operating gross profit (millions of yen) 1 65,495 106.7% 325,71 6 105.4% 1 70,1 18 102.8% - -
(R 72 2R L) . 16.1% 16.1% 16.0% -
(Operating gross profit on Net sales of all convenience stores)
= —
BARRU-MEDR @mm 133,724 110.8% 268,296 106.6% 138,933 103.9% - -
Selling, general and administrative expenses (millions of yen)
(7= ST LEBL) _ 13.0% 13.2% 13.0% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
B F3E =& 5M) Operating income (millions of yen) 31,770 92.3% 57,419 100.3% 31,185 98.2% 52,500 91.4%
(R 72 2R L) . 3.1% 2.8% 2.9% -
(Operating income on Net sales of all convenience stores)
#FERIZE =5m) Ordinary income (millions of yen) 30,407 90.6% 56,459 102.7% 30,956 101.8% 50,000 88.6%
P 5 (2 3A) BFIEE =75/ Profit (millions of yen) 18,216 137.2% 19,088 87.6% 20,368 111.8% 25,500 133.6%
1HR &Y MR (S F) FFIEE (7 Profit per share (yen) 182.14 190.86 203.61 254.85 *2
ﬂﬁi (B M) Net assets (millions of yen) 248,855 237,409 246,278 -
%ﬁi (B M) Total assets (millions of yen) 780,858 767,986 808,790 -
11’*%7‘:Uﬂﬁi (M) Net assets per share (yen) 2,484.90 2,370.59 2,459.45 -
REEMFH (L) MFIFEE roa 2.4% 2.6% 2.6% -
B &AM (45) MFIEE roe 7.4% 7.9% 8.4% -
FEBIELEE Current ratio 60.2% 55.8% 52.6% -
B HEE Fixed ratio 234.6% 247.1% 253.1% -
B2 EALLE shareholders' equity ratio 31.8% 30.9% 30.4% -
(6=3] Notes:
* HERRAFEEET LS. MBENSOIRAZEDEFHTY, *1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 FEO 1LY LEAMMAEICBELTIE, 201748 A3 BREDYRBTEMIAKEAVTEHLTHEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2017.
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%W%%ﬁ Non-consolidated operating results

LAWSON

liﬁﬁ%‘l‘%% Non-consolidated statement of income

2016.3.1-2016.8.31

2017.3.1-2017.8.31

Increase (Decrease)

'H 73 A /Millions of yen BI4ELL/YoY ‘B 73 [ /Millions of yen HI4E L/ YoY 'H 73 M /Millions of yen

ABEEIY A Gross operating revenue B+E 180,065 107.5% 189,083 105.0% 9,018
B.FELM Netsales 20,408 117.6% 26,112 127.9% 5,703
.55 LBl Cost of sales ™2 14,570 118.1% 18,965 130.2% 4,395
D58 _E BFIZE Gross profit B-C 5,838 116.3% 7,146 122.4% 1,308
E.EZUXA Operating revenue F+G 159,656 106.4% 162,971 102.1% 3,314
FANERTE A S MU A Income from franchised stores 140,082 105.2% 143,811 102.7% 3,729
G%G)f&d)"é“%ﬂl)\ Other operating revenue 19,574 115.5% 19,159 97.9% -414
Hg#%*‘]ﬁ Operating gross profit A-C=D+E 165,495 106.7% 1 70,1 18 102.8% 4,623
LERFEE B U — R B Seliing, general and administrative expenses 133,724 110.8% 138,933 103.9% 5,208
J. ¥ E R AE Operating income H-I 31,770 92.3% 31,185 98.2% -584
E#ﬂuﬁ Non-operating income 1 ,898 130.7% 1 ,808 95.3% -89
k2 512 F Non-operating expenses 3,261 140.8% 2,037 62.5% -1,223
BEAE Ordinary income 30,407 90.6% 30,956 101.8% 548
55 B 2% Extraordinary income — - 302 _ 302
ﬁﬂllﬁﬂe Extraordinary losses 2,333 27.1% 1,995 85.6% -337
ﬁ?lﬁﬂ*ﬁﬂﬂ*‘]ﬁ Profit before income taxes 28,074 112.5% 29,262 104.2% 1 ,1 88
ﬁkﬁ, EEﬁ&UE#ﬁ Income taxes - current 7,348 75.4% 7,849 106.8% 501
sh AT S SR B 48 Income taxes - deferred 2,509 129.5% 1,044 41.6% -1,464
P BT 2 Profit 18,216 137.2% 20,368 111.8% 2,151

Iﬂﬁﬁ'ﬁ%&lﬁ—ﬂﬁ"é‘ﬁﬁwiﬁﬁﬁﬂ Selling, general and administrative expenses

20164ERE1H

2016.3.1 - 2016.8.31

20174EEE1H

2017.3.1-2017.8.31

Increase (Decrease)

‘H 73 A /Millions of yen BI4EL/YoY ‘B 73 [ /Millions of yen HI4E L/ YoY ‘H 73 A /Millions of yen

MR RE Rents 49,460 104.9% 52,491 106.1% 3,031
*ﬁ'—ﬁ Personnel expenses 20,707 107.1% 22,451 108.4% 1 ,744
& & B e M {% A1 B Depreciation of property and store equipment 19,514 111.1% 19,492 99.9% -22

%E{iﬁ Advertising expenses 7,661 148.2% 6,358 83.0% -1 ,302
BR5EF Bk sales commission 7,276 138.3% 8,894 122.2% 1,617
F Dtk other 29,105 110.9% 29,244 100.5% 138
&t Total 133,724 110.8% 138,933 103.9% 5,208
G¥) Notes:
* [FREEIE. BEEERLERVEIAV—AFLEDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 TS LRI, BRFTELRETT. *2 Cost of goods sold.
*3 TS L#FE T, BARFTLBFETT, *3 Gross profit on goods sales.
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LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

2016.3.1-2016.8.31

2017.3.1-2017.8.31

Increase (Decrease)

Forecasts / 2017.3.1 - 2018.2.28

‘B /3 /Millions of yen

‘B /3 A/Millions of yen

‘B /3 M/Millions of yen

‘B /3M/Millions of yen

ﬁf&ﬂﬁ New store investments 15,835 27,544 11,708 64,500
ﬁﬁf&ﬂﬁ Existing store investments 2,941 1,544 -1,397 7,000
:/Zi'AEEiﬂﬁ IT - related investments 6,822 6,769 =52 1 5,500
FDth other 617 4,311 3,694 5,000
R F/IMEE subtotal 26,217 40,170 13,953 92,000
H:'.ﬁ - ﬂﬁ Investments and advances —4,272 10,306 14,579 13,000
1J—Z Leases 22,767 19,023 -3,743 54.000
&t Total 44,712 69,501 24,788 159,000
ﬁﬂ?iﬁtﬁﬁﬁfﬂﬁ Depreciation of property and store equipment 1 9,51 4 1 9,492 =22 40,900
#Miﬁﬁﬁfuﬁ Amortization of intangible assets 2,91 8 2,453 -464 6,700
ﬁmﬁfﬂﬁﬁﬁ‘f Total depreciation and amortization 22,433 21,946 -487 47,600
GH Note:
* ) —REFEORFICKDTHIE, 2016 FEEF 20U A RETHIME12,885F A M. 201 7EEF 2L F R B HARMIX141268 5MTY . * The amount of repayments of lease obligations is 12,885 millions of yen in the first half of fiscal year 2016 and 14,126 millions of yen in
the first half of fiscal year 2017.
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i{$¥%ﬁ Non-consolidated operating results LAWEDH

I%{E?@‘Eﬁi Non-consolidated balance sheet
20164E B 20174 B2 3 5 s 3
(20174E2 A 28 A H1E) (20174E8 A 31 HHE) 2016EEER MDD

FY2016 (As of 2017.2.28) FY2017 (As of 2017.8.31) Increase (Decrease) from 2017.2.28

[ ﬁgo) EB Assets ] 7% [ /Millions of yen H 7% [/Millions of yen 75 F/Millions of yen
FEBE BE Current assets 182,009 185,943 3,934
RE KR UFEZ cash and deposits 51,283 45,372 -5,911
ﬂﬂiﬁgggﬂi Accounts receivable - due from franchised stores 38,301 36,379 -1 ,921

1) — R {EHE Lease receivables 20,276 20,058 -218
ﬁ;ﬁ: Merchandise 1,426 1,449 23
HiT#hE A Prepaid expenses 13,741 13,811 69
*WA£ Accounts receivable - other 46,705 54,333 7,628
HRIEF & B FE Deferred tax assets 2,718 2,649 -68

Z Dtk other 7,563 11,896 4,333

E 1851 2% Allowance for doubtful accounts -6 -7 -1
Eﬁi Non-current assets 585,976 622,846 36,869
B FE E & FE Property and store equipment 292,400 304,802 12,402

- %) Buildings 144,619 150,013 5,394

. *ﬁﬁ% Structures 26,1 47 26,870 722

. IE~ %E;!&U{ﬁﬁ: Tools, furniture and fixtures 14,760 1 3,61 1 -1 ,1 49

+ T #b Land 9,648 9,790 142

1) —REJE Leased assets 95,632 102,264 6,631

- EEQWE}]E Construction in progress 1,591 2,252 660
#&ﬁ?lﬁlﬁﬁ& Intangible assets 40,1 86 50,1 83 9,997
IR IT Software 29,852 33,648 3,795

* DAL A Goodwill 9,831 9,361 -469

- Z Dt Other 501 7174 6,672
Hﬁ%d)ﬂﬂd)ﬁ@ Investments and other assets 253,390 267,860 14,469

R BB MELZF Investments securities 8,781 11,902 3,121
BEfRE ¥R shares of subsidiaries and associates 63,375 69,973 6,598

- REAE{FE Long-term loans receivable 43,564 44,576 1,012

" E&i{%%*iﬁ%qg{#% Long-term loans receivable from subsidiaries and associates 16,823 15,058 -1,765

« REARTHAE F Long-term prepaid expenses 10,313 15,873 5,559

" EA{%EE% Guarantee deposits 87,783 89,683 1 ,899
$RFE 5 & B FE Deferred tax assets 21,599 20,239 -1,359

* Z DAt Other 2,111 1,563 -547

- E {8151 &% Allowance for doubtful accounts -962 -1,011 -49
HEAR Total assets 767,986 808,790 40,803
B ETEEEDRMER REEE Accumulated depreciation of property and store equipment 255,226 266,057 10,831
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LAWSON

Iﬁﬁfﬁﬁﬁi Non-consolidated balance sheet

2016 2017 2P 3 <
o e R o
FY2016 (As of 2017.2.28) FY2017 (As of 2017.8.31) Increase (Decrease) from 2017.2.28

[ ﬁﬁwﬁ; Liabilities ] & 75 [ /Millions of yen & 75 [ /Millions of yen & 75 [ /Millions of yen

ﬁ.‘,i&ﬁﬁ Current liabilities 326,070 353,535 27,465
Eﬁf% Accounts payable - trade 100,160 1 23,124 22,964
ﬁﬁmﬁ]\% Short-term loans payable 30,000 - —30,000
F?Eﬂ%%*iﬁ%qﬁtﬂﬁ Short-term loans payable to subsidiaries and associates 47,280 56,050 8,770
U—Z1§?§ Lease obligations 25,385 27,286 1,900
*Hxﬁ Accounts payable - other 21,425 20,602 -822
*ﬂ\/ﬁ)\fﬂ% Income taxes payable 8,349 9,472 1,1 23
*H\%Fﬁ Accrued expenses 2,157 2,407 249
'T'E"Jﬁ Deposits received 84,380 106,029 21 ,648
E 55| 4% Provision for bonuses 2,586 2,864 278
Z D other 4,345 5,699 1,353

Eﬁﬁ Non-current liabilities 204,506 208,976 4,470
E,ﬁﬂﬁi]\% Long-term loans payable 50,000 50,000 -
1) —R{EFF Lease obligations 93,337 97,924 4,586
ﬂﬁﬁ-ﬁﬁ'g | 244 Provision for retirement benefits 1 0,098 1 0,498 400
&Ei&ﬁtﬁ}%" 5] % % Provision for retirement benefits to executive officers 242 231 -1
EEI}%£1§?§ Asset retirement obligations 23,654 24,382 727
Z Dt Other 27173 25,940 -1,233

B EEE Total liabilities 530,576 562,511 31,935

[ ﬁﬁﬁo)gﬂ Net assets ]

H':IEK Shareholders' equity 237,439 245,536 8,097
ﬁ?’i% Capital stock 58,506 58,506 -
ﬁ*%‘]%% Capital surplus 47,696 47,756 60

. ﬁ$$1ﬁ£ Legal capital surplus 47,696 47,696 -
s ZF Dt EARBE|RE Other capital surplus - 60 60
*']H?H%% Retained earnings 1 32,447 140,31 3 7,866
" ﬂﬁéﬁﬁﬁ Legal retained earnings 727 727 -
B RFEILE General reserve 50,000 50,000 -
" ﬁﬂﬂﬁ?‘]%% Retained earnings brought forward 81 ,71 9 89,586 7,866
B E.**:T:t Treasury shares -1,210 -1 ,040 170

EEF{E . ﬂg%ﬁ% Valuation and translation adjustments -344 544 888
%ODMﬁﬁﬁEE#EWﬁE%E% Valuation difference on available-for-sale securities 274 1 ,1 62 888
+ #h F 5T 2= 88 ® Revaluation reserve for land -618 -618 -

¥k F #IHE subscription rights to shares 314 197 -117

FBEEET Netassets 237,409 246,278 8,868

£ R B A S RE Liabilities and net assets 767,986 808,790 40,803
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