%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20174 BE/FY2017

SEHA/Full year
2017.3.1 - 2018.2.28

20184 &£ /FY2018

SEHA/Full year
2018.3.1 - 2019.2.28

20194E [ (5HiE) /FY2019 (Forecast)

E2mF R AR/ H

2019.3.1 - 2019.8. 31

A E/Full year
2019.3.1 - 2020.2.29

£%8/Amount  RI4ELL/YoY &% /Amount  HT4ELL/YoY £%8/Amount  RI4ELL/YoY €% /Amount BT/ YoY
N?‘-I—“/%J'E,—.;J:,% A(EEH) . 2,110,454  104.1% 2,236,125 106.0% 1,170,000 103.2% 2,310,000 103. 3%
et sales of all convenience stores (millions of yen)
MEEESRLS &AM
Net sales of franchised stores (millions of yen) 2,060, 690 103. 7% 2,185,078 106. 0% - - - B
EEERLE @) N 49,764 121.6% 51,046 102. 6% - - - -
Net sales of company-operated stores (millions of yen)
BEH (@5
B ”y)\. - 372,891  104.7% 385,678  103. 4% 202,000 102. 7% 397,000 102. 9%
Gross operating revenue (millions of yen)
BRI @R 335,792 103.1% 348,491 103, 8% - - - -
Operating gross profit (millions of yen)
(R Fx—2 255 L) _ 15. 9% 15. 6% - -
(Operating gross profit on Net sales of all convenience stores)
By == — In,éﬁ
RERBU—QERR @R 284,771 106.1% 302,779  106.3% - - - -
Selling, general and administrative expenses (millions of yen)
(RHFz—r2EFELSL)
(Selling, general and administrative expenses on 13. 5% 13.5% - -
Net sales of all convenience stores)
EHEF 2 (HFHM) Operating income (millions of yen) 51,021 88. 9% 45, 711 89. 6% 26, 000 96. 1% 45, 300 99. 1%
(R Fz—> 2 5T LFLL) _ ) 5@ B B
(Operating income on Net sales of all convenience stores)
R F28 (§FM) Ordinary income (millions of yen) 50, 508 89. 5% 51,443  101.9% 29, 500 85. 4% 46, 000 89. 4%
LHEAMEFZE (HHM) Profit (millions of yen) 19,417  101.7% 31,002  159. 7% 18, 000 79. 3% 16, 500 53.2%
1R LY LHAMFIZE (M) Profit per share (yen) 194.09 309. 85 179. 89 164.90 *
FiEE (HAM) Net assets (millions of yen) 233, 489 240, 280 - -
A& (BFM) Total assets (millions of yen) 798, 603 838, 260 - -
1¥L-YU#EE (M) Net assets per share (yen) 2,331.65 2,399.24 - -
WEELHMFIEER ROA 2.5% 3.8% - -
B ERLHHMFILESE ROE 8.3% 13.1% - -
SREEEER Current ratio 47.2% 41.5% - -
ElFE LE Fixed ratio 271. 9% 277. 6% - -
BH 2 & AKLLE Shareholders' equity ratio 29.2% 28. 6% - -
(6=3)
| BERNAREEETLS. MBEENSORAZDEETY .
*2 FHEIO 1Y BEMARCEALTIE, 201952828 REQHRETEMAKEZAVTCEELTBEYES,
Notes:
%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Forecasted profit per share is calculated based on the number of outstanding shares as of February 28, 2019.
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. LAWSON
gpk%%ﬁ Non-consolidated operating results

.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

20174 /FY2017 20184FFE/FY2018 AT IR

2017.3.1 - 2018.2.28 2018.3.1 - 2019.2.28 Increase (Decrease)

BAM/Millons of yen  FI&H/YoY  EAM/Milons of yen  EI£L/YoY  EHF/Milions of yen

A EEHIULA Gross operating revenue B+E 372, 891 104. 7% 385,678 103. 4% 12,781
B. 55 LS Net sales * 51,048 120. 5% 51,376 100. 6% 3217
C. 5t EJR{fli Cost of sales 37,098 121. 8% 37,187 100. 2% 88
D.5c L#FI|2% Gross profit B—C 13, 949 117. 3% 14,188 101. 7% 238
E. EZ%IXA Operating revenue F+G 321,842 102. 6% 334,302 103. 9% 12, 459
F.INEREMDMULA Income from franchised stores 282,075 103. 0% 294, 483 104. 4% 12, 407

G. ZDHMDEZEILA Other operating revenue 39, 766 99. 7% 39,818 100. 1% 51

H. E%#FI2E Operating gross profit A—C=D+E 335,792 103. 1% 348, 491 103. 8% 12,698
I .IRFGEERVU—HBEIEE Seling, general and administrative expenses 284,711 106. 1% 302, 779 106. 3% 18, 008
J. EZEF|#E Operating income H—1 51, 021 88. 9% 45,711 89. 6% -5,309
EE S NZE Non-operating income 3, 266 103. 0% 11, 236 344. 0% 7,970
=44 & Non-operating expenses 3,779 91. 5% 5, 505 145. 7% 1,726
#ZEF|ZE Ordinary income 50, 508 89. 5% 51,443 101. 9% 934
4% 8| F)2¥ Extraordinary income 302 - 6, 494 = 6, 191
551482 Extraordinary losses 21,568 99. 3% 17, 365 80. 5% - 4,202
TS B A EAFEFZE Profit before income taxes 29,243 84.2% 40, 572 138. 7% 11, 329
SHEAFL, ERBHRUEEF Income taxes - current 9,105 61. 7% 12,438 136. 6% 3,332
SEANFZEFIEEEE Income taxes - deferred 720 78. 9% —-2,868 = -3,588
LHALH RS Profit 19, 417 101. 7% 31,002 159. 7% 11,585

(6=3)
* [FEE] X BEEERLERVEIY—RAFELEDEEHTY .

Note:
* Net sales of company-operated stores and e-commerce business.

.ﬂﬁﬁ%&u—ﬁ&%fi%d)zﬁﬂﬂ%ﬂ] Selling, general and administrative expenses *

20174EFE/FY2017 20184F F/FY2018

2017.3.1 - 2018.2. 28 2018.3.1 - 2019.2. 28 Increase (Decrease)

EEM/Millons of yen  #i%l/Yoy  EBM/Milons of yen  Bi&H/YoY  EHM/Millons of yen

HARE Rents 107,027 106. 8% 113, 181 105. 8% 6, 154
A% Personnel expenses 44,722 107. 7% 45,903 102. 6% 1,180
B EEEERM{EINE Depreciation of property and store equipment 40, 766 104. 0% 45, 642 112. 0% 4,876
L& E{LE Advertising expenses 12, 546 90. 9% 13, 363 106. 5% 817
BR5EF Hkl Sales commission 19, 769 124. 8% 22,384 113. 2% 2,614
Z D Other 59,938 103. 8% 62, 303 103. 9% 2,365
BET Total 284,711 106. 1% 302, 779 106. 3% 18,008

(6=
* [TARF(HAEEA—X) (X, 2018FEREFTEAICHYET ., A6, ITaRMNE TEREEEERMEMNE) XU 20t ISSFELTOES,

Note:
* According to our internal calculation, IT-related expenses for the fiscal year 2018 stood at 8.7 bilions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other."
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

WISFE DK Capital expenditure

20174 /FY2017 20184FFE/FY2018

2018.3.1 - 2019.2.28

2017.3.1 - 2018.2.28

AT 15

Increase (Decrease)

20194 FEEEHIE

Forecasts / 2019.3.1 - 2020. 2. 29

B F/Millions of yen

‘B M/Millions of yen

B F/Millions of yen

B M/Millions of yen

#IERE New store investments 52,888 38, 407 —14, 481 23,500
EEE.E*%Q ) 6,428 9,771 3,342 11,000
Existing store investments

S ATLBBERE 12,105 8,935 ~3,169 10,000
IT-related investments

ZFDfth Other 4,409 -62 —4,472 -

% & INet Subtotal 75, 831 57, 050 -18, 780 44,500
i 17,324 ~12, 205 - 29,530 5, 500
Investments and advances

1J—X Leases " 41,236 52, 035 10, 799 41,000
&5t Total 134, 392 96, 880 -37,511 91, 000
AREEEERMENE

Depreciation of property and store 40, 766 45, 642 4,876 49,100
equipment

R EEAERNR 5, 711 7,515 1,804 10,100
Amortization of intangible assets

’WM%*”%@E* . 46, 477 53,158 6, 680 59, 200
Total depreciation and amortization

(6=3)

* J—REBORFICLDZHIE, 2017FEL27, 158EBHM. 2018FE (L34, 635BHAHTY .

Note:

* The amount of repayments of lease obligations is 27,158 millions of yen in fiscal year 2017 and 34,635 millions of yen in fiscal year 2018.
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B EExtEBER Non-consolidated balance sheet

20174 201845 N
(01852288 8%) | Qo19m2A8AEE) | DITFERN OB

FY2017 (As of 2018.2.28) FY2018 (As of 2019.2.28) Increase (Decrease) from 2018.2.28

[BEDER Assets]

B M/Millions of yen

‘BZAMA/Millions of yen

B M/Millions of yen

TRENEE Current assets 164, 391 171, 740 7,349
IH& KR UFEL Cash and deposits 8,483 8, 266 -216
MBEEEEITE Accounts receivable - due from franchised stores 44,229 46, 032 1,803
1)—R{EHE Lease receivables 24,231 26, 698 2, 461
&4 Merchandise 1,460 1, 501 41
Bii#LE A Prepaid expenses 15, 834 16, 898 1,063
FKUX A Accounts receivable - other 50, 586 57, 662 1,076
12T & E E Deferred tax assets 2,234 2,687 453
ZD1th Other 17,324 12,043 -5,280
B1E 5|44 Alowance for doubtful accounts - - b1 -51

[E 7E & EE Non-current assets 634,212 666, 520 32, 307
EREEE E Property and store equipment 312,924 341, 088 28, 164

-3#4%) Buildings 156, 067 163, 750 7,682
1B Structures 28,634 30, 565 1,930
T B, 3B RUMES Tools, fumiture and fixtures 11,873 10, 087 - 1,786

- ih Land 9,529 8,999 -529
-1)—REFE Leased assets 105, 120 125, 580 20, 459
R {RENTE Construction in progress 1,699 2,106 407
EREEEFE Intangible assets 44,074 47,784 3,710
- I IT Software 29,494 31, 868 2,373
*M#ALAs Goodwill 14, 092 15, 431 1,338

- Z Dt Other 487 485 -2
BEFDMDEE Investments and other assets 271,212 271, 646 433
IR EBMELZ Investments securities 13, 324 12, 861 - 463
-BH{% 4%t ¥k =L Shares of subsidiaries and associates 71,720 63, 224 -8, 495
.E\%ﬁiﬁsﬂfﬁim of subsidiaries and associates 38 Ui et 19,800
-EHIE T4 Longterm loans receivable 46,512 43,079 - 3,433
Eﬁﬁiﬁﬁlﬁme from subsidiaries and associates 13,236 n4 — 12,521

- RHARTELE A Long-term prepaid expenses 16, 379 17,415 1,036

- EAREEE Guarantee deposits 92, 466 93, 689 1,222
HRIEF S B E Deferred tax assets 23,094 26, 457 3,363

- ZDfth Other 1,532 1,197 -335

- E1{53| 44 Allowance for doubtful accounts -1,092 —833 259
EFEAET Total assets 798, 603 838, 260 39, 656
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%ﬁsﬁ%ﬁ Non-consolidated operating results

.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

20174 201845 s
Qo182 828R EE) | Qotomog2same) | LITFERNSOER

FY2017 (As of 2018.2.28) FY2018 (As of 2019.2.28)  Increase (Decrease) from 2018.2.28

[RIRDHE Liabilities] 75 /Millions of yen &7 M /Millions of yen E75F/Millions of yen

FREIAIE Current liabilities 348, 392 413, 869 65, 477
B#4& Accounts payable - trade 106, 137 109, 034 2,896
EHIfEA £ Shortterm loans payable 35, 000 54, 800 19, 800

£ 34 kS H A2
Zﬁlﬁir?ﬁiﬁiﬁe to subsidiaries and associates 51,620 e ~ 18,870
Curint poto o gt o, - 50,00 50,0
1) —R{EF Lease obligations 29,488 34,391 4,903
*1L% Accounts payable - other 21, 756 23,133 1,376
FKihiE ANFIZ Income taxes payable 3,817 2,752 -1,064
K 1LE P Accrued expenses 2,191 2,260 68
FEY & Deposits received 91, 891 96, 943 5, 051
E 535|244 Provision for bonuses 2,704 2,950 246
Z Dt Other 3,784 4,854 1,070

EE & & Non-current liabiliies 216, 722 184,110 -32,611
EHIfE A £ Long-term loans payable 50, 000 = -50, 000
1) —R{EF Lease obligations 104, 638 121, 603 16, 964
BELHA{TE 244 Provision for retirement benefits 10,913 11,794 881
0 B e | 212
;Toﬁsffgf? ;l?elnif benefits to executive officers 176 2l 2
B R EETS Asset retirement obligations 25, 689 21,578 1,889
Z Dt Other 25,304 22,932 -2,371

B {EAET Total liabilities 565, 114 597, 980 32, 865

[#liEEDER Net assets]

#EE A Shareholders' equity 231,785 237, 281 5,495
&AL Capital stock 58, 506 58, 506 -
BARE|RE Capital surplus 47,757 47,761 4

B ARE(HES Legal capital surplus 47,696 47,696 -
- FMDEARE|SE Other capital surplus 60 64 4
FZEE|R L Retained earings 126, 563 132, 042 5,479
- F 254 E Legal retained earnings 721 1217 -
-RI&IEIIE General reserve 50, 000 50, 000 -
$2HF| 25 E| S £ Retained eamings brought forward 75, 835 81,315 5,479
B2 Treasury shares -1,040 -1,028 12

ST - R Z£E Valuation and translation adjustments 1,508 2,782 1,274
T B ZE4ES Revaluation reserve for land -575 - 566 8

Hr#EFHIME Subscription rights to shares 195 215 20

B EEAET Net assets 233, 489 240, 280 6, 790

BEMEE AT Liabilites and net assets 798, 603 838, 260 39, 656
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