X s \ LAWESQON
ﬁi&l}ﬁﬁﬁ:ﬁ@%} (W:IDI:ZI‘JZXFW Sales and products (Convenience stores in Japan) "

BEEEGR EEIELERUVBFELRTRAMIESEIELL Net sales and gross profit of existing stores

20174 /FY2017 20184 & /FY2018 20194 /& (Ft+iE) /FY2019 (Forecast)
BE/Full year EHA/Full year E2MEHARETEAR A EEAETE/Ful year
B4 LE/YoY AL/ YoY B4/ YoY B4 LE/YoY
7 F & Net sales *2 100. 0% 99. 5% 100. 5% 100. 5%
Z2H¥0 Number of customers 98. 4% 97. 7% - -
K Hi{fi Spending per customer 101. 6% 101. 8% — —
Lt FTUNEED)
Net sales (including tickets, etc.) 99. 9% 93. 3% 100. 5% 100. 5%
a7z F2X S Gross profit 99. 6% 99. 2% 100. 8% 101. 0%
= FE (o= W) k2
LB (A=Y RRTI0ED) 99. 8% 99. 4%

Net sales (including LAWSON STORE100)

BE¥)HER Average daily sales per store

20174 BE/FY2017 20184 £ /FY2018

SBEA/Full year SEHA/Full year
FM/Thousands of yen FF/Thousands of yen
£ JE Al stores 536 531
#1E New stores 491 484

.é}g@?ﬁ&{j@ﬁ{ﬂﬁ Average number of customers and average spending per customer (All stores)

20174 BE/FY2017 20184 £ /FY2018

BHA/Full year SEEA/Full year
A, A/Person, Yen A. F/Person, Yen
Z# Number of customers 792 173
K Bi{fi Spending per customer 676 687

G¥)

1 FESE—VYURALTI0ED) £ LEOHIEE. ) O—VUEET D 00—V [FFa3)L0—VY> ] OEFHTYT, HH. FAEOEHE
IZIE. TUTIZoFvA XL B O—VYrLfgE, (B O—Yr M. B oO—YrEAM. () o—Y RO BETEATEYEE A,

*x2 2018 EE2MF AR B DOBREY. FrorEDOREERVHBEICERLTHYET .

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 We changed our disclosure to exclude the impact of tickets, etc. from FY2018.1H.
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¥ R ) LAWSON
EFRUERORR BRIV EZIVARNT) :

W& 2 ORRERV2URRE XGRS, HESREERN

20174FEE/FY2017 20184 /FY2018

SEER/Full year SEEA/Full year
RIEHRIZEHDEE

RIEFHRIEHDEIE

J&/Store Share J&/Store Share
SEERIRE Liquor-licensed stores 12,679 96. 5% 13,296 96. 4%
A/N0ER$RJE Cigarette-licensed stores 12,246 93. 2% 12,928 93. 7%
24BERAE2E 24-hour operating stores 12,436 94. 6% 13, 041 94. 5%
EYBIRELEE Stores equipped with parking lots 9,230 70. 2% 9,276 67. 2%

WEYERE (215 AXRESHS Y FHEEEM)

20174 EE/FY2017 20184F £/FY2018

SEHA/Full year SEHA/Full year
FAH, B " FH, H o
Thousands of yen, days RIS LL/YoY Thousands of yen, days AL/ Yo
JEJE Inventory 6,720 101. 5% 6, 657 99. 1%
FE[E B %K Inventory turnover in days 14.7 106. 4% 14.7 100. 2%
WSS ER (2E)
20174 /FY2017 20184 /FY2018
SBEA/Full year SBEA/Full year
m/Square meter BI4ELL/YoY m/Square meter BI4EL/YoY
£ [EFEI5MFE Area of floor 1,585, 250 107. 1% 1,649, 672 104. 1%

BT ERB ORI (£]5)

20174EEE/FY2017 20184 /FY2018

SE@HA/Full year SEHA/Full year
BHEA. BAH o BHEA. 8AH% .
Millions of yen, million HIE L/ Yo Millions of yen, million B Eb/ o
UR#k4:%8 Transaction amount 2,263, 937 106. 2% 2,412, 349 106. 6%
B2 Number of settlement 208.6 103. 3% 215.2 103. 2%
F UL A Commission revenues 11,154 103. 4% 11, 466 102. 8%

GE)
* FROBMEZ. B)BO—VUNEETS O—V2) [FFa5a—Yr) TB—Y2UXLT7100] DEETY .

Note:
* These figures are sums of total LAWSON, NATURAL LAWSON and LAWSON STORE100 operated by Lawson, Inc.
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LAWSON

= \ [m] LN BTN
J'_L',J:&Uﬁ nno)l{k/ (WJJE—I/XXI‘W Sales and products (Convenience stores in Japan)

20174 B /FY2017
SEHA/Full year

Uy

W £ 5 M A RS D HER R UHETR

20184 £ /FY2018
SEBHA/Full year

*I]ﬁﬁ@l{k;’ﬂ Sales and gross profit margin by merchandise category at store level (All stores) A

20194E [ (5HiE) /FY2019 (Forecast)

E2mF AR AR/

BHAETE/Full year

+EA WAL #FEREE &M WAL BFRAIE iR IR iR aEE

Billions of yen Share Gross Pt Margn  Billions of yen Share Gioss Profi Mergin Gross Profit Margin Gross Profit Margin

T7ART—R Fast foods 484.9 24. 5% 38.3% 520. 4 24. 7% 38. 2% - -
HE & & Daily delivered foods 268.0 13. 5% 33.9% 283.9 13. 5% 34.0% - -
MIT & & Processed foods 1,043.0 52. 7% 24.0% 1,107.3 52. 6% 23.9% - -
5%, 4/327 Cigarettes 498. 6 25.2% 10. 8% 532.9 25. 3% 10. 8% - -
JEB & Non-food products *2 182.9 9.3% 50. 1% 194.2 9.2% 50. 3% - -
&5t Total 1,979.0  100.0% 31.3% 2,105.9  100.0% 31.2% 31. 5% 31. 4%

43¥8 Category

J7ART—K Fast foods

KER-F- AN (HURMvTFE) -

Rice, noodles, bread, delicatessen items,

TR T7RNT—RE

over-the-counter fast foods, etc.

BHEZE & Daily delivered foods

R—p)—-FH—k - FARI)—L- B RE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

T & Processed foods

Bk SEEE- /N2 MIE G- EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.

JEE & Non-food products

B A& A #5355 Daily necessities, books, magazines, etc.

(6=3)

| LEROBERX. ) O—VUAEETS B—Vr) TFFaIL0—Vr] OFEHTY, 46, FREICFE. TVTIF0Fr/ X F)O—vY
Wiz, ) E—vomE. G o—VrBEAM. G o—Vr HEOREZEATEYEEA,

*2 JFRMOMRHBERT, FHHRAZEOEHLTEYFES,

Notes:

*] These figures are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore, results of area franchise companies (Lawson Sanin, Inc.,
Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included.
*2 Gross profit of non-food products includes service commissions.

BERNIVEZIVRARANTEE 5 I)IL—TLJEFT LS Total sales of convenience store business in Japan

SE@HA/Full year SEHA/Full year
B M/Millions of yen HIEELL/YoY B F/Millions of yen AT/ YoY
BA{A Non-consolidated 2,110, 454 104. 1% 2,236,125 106. 0%
5 IL—T L%t Group company ** 147,075 137. 6% 149, 774 101. 8%
FhyNEEIRE Tickets etc. ™ 339, 583 105. 9% 353, 045 104. 0%
&5t Total 2,597,114 105. 8% 2,738,944 105. 5%
(6=3)

*¥3 JI—TRF. G O—VUILE, ) A—VYrEHM. B A—VUEAN,. -V AROEETIERDTELEEALTEYET.
*4 FrobEREEE, BHIN—TOEETIENDIAVE_IVRRNEELTEHERVIL—TRHEED) OREREEAFLTEYET.

Notes:

%3 For group company, it is a total sales of stores oprerated by Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*4 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group companies) operated by

Lawson group.
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