B A LANEON

BELGREETHE
20174 FE/FY2017 20184 F£/FY2018
H1mEH/10 SEH/Ful year BAMELH/10  EHEE/Ful year (Foreasy)

2017.3.1 - 2017.5.31 2017.3.1 - 2018.2.28 2018.3.1 - 2018.5.31 2018.3.1 - 2019.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount RTELL/YoY

Fr—rogEREE @HM)
Net sales of all convenience stores (millions of yen)

513,558  103. 6%

2,110,454 104.1%

546,498  106. 4%

2,290,000 108. 5%

MmBEF LS @HM)
Net sales of franchised stores (millions of yen)

501,367 103.1%

2,060,690 103. 7%

533,728  106. 5%

EEERELES @EHM
Net sales of company-operated stores (millions of yen)

12,190 129.7%

49,764  121.6%

12,770  104. 8%

EERIRA @&BM)

Gross operating revenue (millions of yen)*1

90, 718 104. 5%

372,891 104.7%

94,269 103.9%

401,000 107. 5%

EEBFIE @HM)
Operating gross profit (millions of yen)

81,613  102.2%

335,792 103.1%

84,853  104.0%

(RFr—r&fERLHL)

(Operating gross profit on Net sales of all convenience stores)

15. 9%

15.9%

15. 5%

BREERV—REEE EFEM)

Selling, general and administrative expenses (millions of yen)

69,021  104.5%

284,771 106.1%

75,514 109. 4%

(RFr—r2fEREEL)

(Selling, general and administrative expenses on Net 13. 4% 13. 5% 13.8% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 12, 591 91. 6% 51,021 88. 9% 9, 339 74. 2% 44,500 87. 2%
(Fz—r2fEE LS 2 5% 2 4% 1. 7% _

(Operating income on Net sales of all convenience stores)

BEFE (HFM) Ordinary income (millions of yen)

12,676  93.3%

50,508  89.5%

17,168  135. 4%

60,000 118.8%

PO HA (4 HA) FEFIZE (BHM) Profit (millions of yen)

8,560 112.3%

19,417 101.7%

13,282  155.2%

38,000 195.7%

;ﬁf’p’;i:if‘f‘%ﬁ)m E 85. 50 194. 09 132.74 379.78 2
S @B Net assets (milions of yen) 233, 647 233, 489 234,260 -
GRE (EHM) Total assets (milions of yen) 812, 662 798, 603 835, 339 -
1BE - USEZEE (M) Net assets per share (yen) 2,332, 11 2,331.65 2,339.76 -
B M (L) MFEE ROA 1.1% 2.5% 1. 6% -
B EARMFH (LH) MFIEE ROE 3. 6% 8. 3% 5. 7% -
SREILLIE Current ratio 56. 9% 47.2% 50. 3% -
EEHE Fied ratio 257. 3% 271. 9% 274. 8% -
B D& AL Shareholders' equity ratio 28. 7% 29.2% 28. 0% -

(6=3)

| HERNALSEEETLS. MBEMSDRAZEDOEEHTY .
*2 EHEID IR EY SEMRECEALTIE, 201845 A3 BEIREDHARETEMAKEZAVTEHLTEYET,

Notes:

%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of May 31, 2018.
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B A LAWEOR

BERHES
017 EE BB [ 20isE s mEnEH
2017.3.1 - 2017.5.31 2018.3.1 - 2018.5. 31 Increase (Decrease)
B/ Milions of yen BI4H/YoY  EZAM/Millions of yen RIEL/YoY  E7AM/Millions of yen
A EEHIULA Gross operating revenue B+E 90,718 104. 5% 94, 269 103. 9% 3, 551
B.55 L& Net sales ™ 12, 506 128. 1% 12,970 103. 7% 464
C. 5t EJR{fli Cost of sales 9,104 130. 6% 9,416 103. 4% 3N
D. 5 E#FIEE Gross profit B—C 3, 401 121. 7% 3,554 104. 5% 152
E. &ZIUYA Operating revenue F+G 718, 211 101. 5% 81,299 103. 9% 3,087
F.INEREASDULA Income from franchised stores 68, 951 102. 5% 72,081 104. 5% 3,130
G. ZDHMDEZEILA Other operating revenue 9,259 94. 7% 9,217 99. 5% —-42
H. E%#FI2E Operating gross profit A—C=D+E 81,613 102. 2% 84, 853 104. 0% 3,239
1. GR35 R U — RS TEE Seling, general and administrative expenses 69,021  104.5% 75,514 109. 4% 6, 492
J. EZEF|#E Operating income H—1 12, 591 91. 6% 9,339 74. 2% -3,252
EE S NZE Non-operating income 994 84. 6% 9,112 916. 2% 8,117
=44 & Non-operating expenses 909 68. 4% 1,282 141.1% 373
#ZEF|ZE Ordinary income 12,676 93. 3% 17,168 135. 4% 4,491
4% 8| F)2¥ Extraordinary income 302 - = = -302
%8482 Extraordinary losses 1,057 102. 6% 1,316 124 4% 258
TSI HTP S HAfEF|ZE Profit before income taxes 11,921 94. 9% 15, 851 133. 0% 3,930
EAFL, ERBKRUEEF Income taxes - current 2,182 101. 3% 2,534 116. 1% 351
SEANFZEFIEEEE Income taxes - deferred 1,178 42. 4% 35 3.0% -1,143
o BAKE R AE Profit 8, 560 112.3% 13, 282 155. 2% 4,721
(6=3)
* [FEE] X BEEERLERVEIY—RELEDOEEHTT,
Note:

* Net sales of company-operated stores and e-commerce business.

BRFERV—REEE O TR

nEEg mengiamn | oseEgimengimm

2017.3.1 - 2017.5.31 2018.3.1 - 2018.5.31 Increase (Decrease)

B7/Milions of yen Bi%EL/YoY  EAM/Milions of yen BI4EL/YoY  EBFA/Milions of yen

A ERE Rents 25, 961 106. 1% 21,197 107. 1% 1,836
AN{H-# Personnel expenses 11, 330 110. 7% 11, 466 101. 2% 135
BEREE & ERMM{EINE Depreciation of property and store equipment 9,528 99. 5% 10, 798 113. 3% 1,269
IGEE{RE Advertising expenses 2,996 100. 4% 3,523 117. 6% 527
BRFEFHH) Sales commission 4,106 118. 3% 5,328 129. 7% 1,221
ZD1h Other 15, 097 98. 5% 16, 599 109. 9% 1,501
&5t Total 69, 021 104. 5% 75,514 109. 4% 6, 492

GE)
* ITaRFHRABEA—RX) (&, 2018FEEFIMFHRAFTITEAICRYET, 4H. [TaRMNE TEHREEEERMENE] XU [Z0f) 125
ELTWETS,

Note:
* According to our internal calculation, IT - related expenses for the first quarter of fiscal 2018 stood at 17 billions of yen. These IT - related expenses are recorded
under “ Depreciation of property and store equipment” and “ Other.”
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BIAXME

LAWSON

WIRFE DR

NTFEEEEHRR

2017.3.1 - 2017.5.31

NI8FEEHFHRHHH

2018.3.1 - 2018.5.31

AT 15

Increase (Decrease)

20184 FEEEHIE

Forecasts / 2018.3.1 - 2019.2.28

B F/Millions of yen

‘B M/Millions of yen

B M/Millions of yen

B M/Millions of yen

#IERE New store investments 6,672 9,195 2,523 49, 000
EI.FE*Qﬁ ) 412 4,179 3,767 8,000
Existing store investments

ATLHBER 3,905 2, 505 1,399 12,000
IT - related investments

ZF Dt Other 3,743 143 -3,599 5,000
&IN5t Subtotal 14,733 16, 024 1,291 74, 000
i 5,429 1,872 - 3,556 ~7,000
Investments and advances

1J—R Leases * 8,811 10, 630 1,819 71, 000
A&t Total 28,973 28,528 — 445 138, 000
AREEEERMENE

Depreciation of property and store 9,528 10, 798 1,269 47, 600
equipment

ERETEEENE

Amortization of intangible assets 1,214 1,833 619 8,500
S g g o

BRI &5 10,742 12,632 1,889 56, 100

Total depreciation and amortization

(6=

* J)—REBORFICLHZHIF, 2017TEEF1MF AR HAMIE6, 963EH M. 2018FEH1MFHAREHAMII8, 1435HMATY .

Note:

* The amount of repayments of lease obligations is 6,963 millions of yen in the first quarter of fiscal year 2017 and 8,143 millions of yen in the first quarter of fiscal year

2018.

Copyright © 2018 Lawson, Inc. All Rights Reserved.

14



B A LAWEOR

BEENER
. e g o

FY2017 (As of 2018.2.28) FY2018 (As of 2018.5.31)  Increase (Decrease) from 2018.2.28
[BEDAR Assets] 7 /Millions of yen &7 /Millions of yen 7 /Millions of yen
TRENEE Current assets 164, 391 192, 008 21,617
IRE KR UTFES Cash and deposits 8,483 20, 709 12, 226
MBEEEEITE Accounts receivable - due from franchised stores 44,229 42,726 -1,502
1)—R{EHE Lease receivables 24,231 27,424 3,186
&4 Merchandise 1,460 1,489 29
Bii#LE A Prepaid expenses 15, 834 15, 909 75
FKUX A Accounts receivable - other 50, 586 60, 293 9,706
12T & E E Deferred tax assets 2,234 1,685 - 548
ZD1th Other 17,324 21,769 4,444
[E 7E & EE Non-current assets 634,212 643, 330 9,118
ERZETEEE Property and store equipment 312,924 316, 961 4,036
- &%) Buildings 156, 067 158, 805 2,738
HBEEY) Structures 28,634 29,036 402
“TE, BERUMES Tools, fumiture and fixtures 11,873 11, 225 - 648
-t ih Land 9,529 9,529 -
1) —R & Leased assets 105, 120 106, 101 980
R {RENTE Construction in progress 1,699 2,262 563
EMEEEE Intangible assets 44,074 48, 304 4,229
) TIRH I Software 29,494 30, 554 1,060
*DHA Goodwill 14,092 17, 265 3,172
- ZDfth Other 487 484 -3
BEF DD EE Investments and other assets 271,212 2178, 064 851
IEEHMEEZF Investments securities 13, 324 12, 736 - 588
BH{%E %t ¥k Shares of subsidiaries and associates 71,720 63, 222 -8, 497
- RHIE {2 Long-term loans receivable 46,512 46,793 281
Ef:jfjﬂii%g%ftzlfble from subsidiaries and associates 13,236 U2 !
- RHARTILE A Long-term prepaid expenses 16, 379 16, 566 186
- = ARILE Guarantee deposits 92, 466 93, 337 81
HRIEFE B E Deferred tax assets 23,094 24,633 1,539
«ZMDfth Other 1,57 8,574 7,003
B3 3|44 Allowance for doubtful accounts -1,092 —-1,044 48
BEBET Total assets 798, 603 835, 339 36, 735
AREEEEOBMERREEE 277,902 282, 562 4, 659

Accumulated depreciation of property and store equipment
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BIAXME

LAWSON

BEEXREE

20174 20184 FE 2 1 PO 5 o
o18&2R28m B %) | Q01825831 BHE) | LTFERNSOEMH

FY2017 (As of 2018.2.28) FY2018 (As of 2018.5.31)  Increase (Decrease) from 2018.2.28

[RIRDHE Liabilities] 75 /Millions of yen &7 /Millions of yen E75F/Millions of yen

FREIAIE Current liabilities 348, 392 381, 848 33, 456
B#4& Accounts payable - trade 106, 137 119, 863 13,726
5aHAfE A€ Short-term loans payable 35, 000 - - 35,000

£ 34 kS H A2
Zﬁﬁﬁ?ﬁiﬁfwﬁ to subsidiaries and associates 51,620 o, 200 ~ 14,400
1) —R{EF Lease obligations 29,488 30, 376 888
k$4% Accounts payable - other 21, 756 22,694 937
Kk AFLZE Income taxes payable 3, 817 1,036 -2,781
KL P Accrued expenses 2,191 2,395 203
FEY & Deposits received 91, 891 161, 380 69, 488
B E 35|44 Provision for bonuses 2,704 1,534 -1,170
Z Dt Other 3,784 5,348 1,563

[E 7 B1& Non-current liabilities 216,722 219, 230 2,507
FHI{E A€ Long-term loans payable 50, 000 50, 000 -
1) —R {575 Lease obligations 104, 638 107,129 2,490
BELFA{TE 244 Provision for retirement benefits 10,913 11,136 223
= R | 2
P fo vt ot o e ot 176 163 "
& EFREEFE Asset retirement obligations 25, 689 26, 389 700
Z Dt Other 25,304 24, 386 -918

BEAET Total liabilities 565, 114 601, 079 35, 964

[#iZEEDER Net assets]

#EZK Shareholders' equity 231,785 232, 324 538
HEAE Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,757 47,760 3

B ARAE(ES Legal capital surplus 47, 696 47, 696 -
- ZDEARF|RE Other capital surplus 60 64 3
FIZE RIS Retained eamings 126, 563 127,088 525
«FIIRHE(#E S Legal retained earnings 127 121 -
B&FEILE General reserve 50, 000 50, 000 -
HEHF 2 R|RE Retained eamings brought forward 75, 835 76, 360 525
B4k Treasury shares -1,040 -1,031 9

ST - #AE FEEEZE Valuation and translation adjustments 1,508 1,787 278
T EETHELESE Revaluation reserve for land -575 -575 -

kT HIHE Subscription rights to shares 195 148 - 46

fEESET Net assets 233,489 234, 260 m

B {EMEEAET Liabilites and net assets 798, 603 835, 339 36, 735
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