B A LANEON

BEILGEEETE
20174E & /FY2017 20184 B£/FY2018
2 H/1H SBEA/Full year 200351 /1H BEAGTE /Full year (Forecast)
2017.3.1 - 2017.8.31 2017.3.1 - 2018.2.28 2018.3.1 - 2018.8.31 2018.3.1 - 2019.2.28
£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FI—V2ERLE @B 1,066,292 103.7% 2,110,454 104.1% 1,133,211 106.3% 2,260,000 107.1%

Net sales of all convenience stores (millions of yen)

MmBEF LS @HM)
Net sales of franchised stores (millions of yen)

1,040,821 103.2% 2,060,690 103.7% 1,106,790 106. 3% - -

EEERELES @EHM
Net sales of company-operated stores (millions of yen)

25,470  129.4% 49,764  121.6% 26,421  103.7% - -

s i *1
ERMMA (E7F) 189,083 105.0% 372,891 104.7% 196,627 104.0% 395000 105 9%

Gross operating revenue (millions of yen)

EEBFIE @HM)
Operating gross profit (millions of yen)

(RFr—r&fERLHL)

170,118  102. 8% 335,792 103.1% 177,219 104.2% - -

(Operating gross profit on Net sales of all convenience stores) 16. 0% 15. 9% 15:6% N
g{ﬁfi‘gg”;%:é:fmﬁsﬁ?jeﬂ;penses milons of yoy  138.933 103.9% 284771 106.1% 150,150 108.1% - -
Fz—r2fER LS
(Selling, general and administrative expenses on Net 13. 0% 13.5% 13.2% -
sales of all convenience stores)
BEFI2 (FBM) Operating income (millons of yen) 31,185  98.2% 51,021 88.9% 27,060  86.8% 44,500  87.2%
Egzjr; ﬁfﬁf‘nﬁf}iges of all convenience stores) 2. 9% 2. 4% 2. 4% N
SEF|ZE (BB Ordinary income (milions of yen) 30,956 101.8% 50,508  89.5% 34,553 111.6% 50,000  99.0%
PO ] (24 89) $UFIZE (EHM) Profit (millons of yen) 20,368 111.8% 19,417 101.7% 22,691 111.4% 34,000 175.1%
;ﬁ.i‘ri:i ff'iq)mm (F) 203. 61 194. 09 226.78 330,80 2
S @B Net assets (milions of yen) 246,278 233, 489 244, 988 -
@HE @B Total assets (milions of yen) 808, 790 798, 603 824, 534 -
1B f- UM (M) Net assels per share (yon) 2, 459,45 2,331.65 2, 446.27 -
HREEMFH (LE) MFI2EE ROA 2.6% 2.5% 2. 8% -
B EARMFH (LH) MFIEE ROE 8. 4% 8. 3% 9. 5% -
SEILLE Curent ratio 52. 6% 47. 2% 47.5% -
ERELLE Fixed ratio 253. 1% 271. 9% 267. 6% -
B D& AL Shareholders' equity ratio 30. 4% 29. 2% 29. 7% -

(6=3)
| HERNALSEEETLS. MBEMSDRAZEDOEEHTY .
*2 EHEID MR EY SEMRECEALTIE, 201848 A3 AIREDHARETEMAKZAVTEHLTEYET,

Notes:
%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2018.
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B A LAWEOR

BERHES
i
2017.3.1 - 2017.8.31 2018.3.1 - 2018.8.31 Increase (Decrease)
BAM/Millons of yen  FI&H/YoY  EHM/Milons of yen  BI£L/YoY  EHF/Milions of yen
A EEHIULA Gross operating revenue B+E 189, 083 105. 0% 196, 627 104. 0% 7,544
B. 55 LS Net sales ™ 26,112 127. 9% 26, 750 102. 4% 637
C. 5t EJR{fli Cost of sales 18, 965 130. 2% 19, 408 102. 3% 443
D.5c L#FI|2% Gross profit B—C 7,146 122. 4% 7,341 102. 7% 194
E. EZ%IXA Operating revenue F+G 162,971 102. 1% 169, 877 104. 2% 6, 906
F.INEREMDMULA Income from franchised stores 143, 811 102. 7% 150, 575 104. 7% 6, 764
G. ZDHMDEZEILA Other operating revenue 19,159 97. 9% 19, 302 100. 7% 142
H. E%#FI2E Operating gross profit A—C=D+E 170,118 102. 8% 177,219 104. 2% 7,101
I .IRFGEERVU—BEIEE Seling, general and administrative expenses 138, 933 103. 9% 150, 150 108. 1% 11,216
J. EZEF|#E Operating income H—1 31,185 98. 2% 27,069 86. 8% -4,115
EE S NZE Non-operating income 1,808 95. 3% 10, 069 556. 8% 8,261
=44 & Non-operating expenses 2,037 62. 5% 2,585 126. 9% 548
#ZEF|ZE Ordinary income 30, 956 101. 8% 34,553 111. 6% 3,597
4% 8| F)2¥ Extraordinary income 302 - = = -302
551482 Extraordinary losses 1,995 85. 6% 3,178 159.3% 1,182
TSI HTP S HAfEF|ZE Profit before income taxes 29, 262 104. 2% 31,374 107. 2% 2,111
EAFL, ERBKRUEEF Income taxes - current 7,849 106. 8% 9, 246 117. 8% 1,396
SEANFZEFIEEEE Income taxes - deferred 1,044 41. 6% - 563 = -1,608
o BAKE R AE Profit 20, 368 111. 8% 22,691 111. 4% 2,323
(23]
* [FEE] X BEEERLERVEIY—RELEDOEEHTT,
Note:

* Net sales of company-operated stores and e-commerce business.
BREERV—REEED T

20174 R H 20184 FE 1H

2017.3.1 - 2017.8.31 2018.3.1 - 2018.8.31 Increase (Decrease)

EAM/Milions of yen  BI%EL/YoY  EAM/Milions of yen  EIfL/YoY  EHF/Millions of yen

ALK E Rents 52, 491 106. 1% 56, 057 106. 8% 3,565
A1E Personnel expenses 22,451 108. 4% 23,014 102. 5% 562
A TE E & EFM{EEN1E Depreciation of property and store equipment 19, 492 99. 9% 21,902 112. 4% 2,409
GBI Advertising expenses 6, 358 83. 0% 1,200 113.2% 841
BR5EF 2%} Sales commission 8, 894 122.2% 10, 691 120. 2% 1,797
Z Ot Other 29, 244 100. 5% 31,284 107. 0% 2,040
&5t Total 138,933 103. 9% 150, 150 108. 1% 11,216

GE)
* ITaRFHRABEEA—R) (&, 2018 FEF2MFH R THEAICHRYET, AH. [TaRMNE TEHREEEERMENE] XU [Z0f) 125
ELTWETS,

Note:
*  According to our internal calculation, IT-related expenses for the first half of fiscal 2018 stood at 3.5 billions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other".
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BIAXME

LAWSON

WRFEE DI

20174E R TH 20184EFE 1H

2017.3.1 - 2017.8.31

2018.3.1 - 2018.8.31

AT 15

Increase (Decrease)

20184 FEEEHIE

Forecasts / 2018.3.1 - 2019.2.28

B F/Millions of yen

‘B M/Millions of yen

B M/Millions of yen

B M/Millions of yen

#IERE New store investments 27,544 18, 241 -9,303 49, 000
EEEE*Qﬁ ) 1,544 5 714 4,169 8,000
Existing store investments

ZATLAHBER 6,769 4,884 1,885 12,000
IT-related investments

ZF Dt Other 4,311 - 26 -4,338 5,000
&IN5t Subtotal 40,170 28,813 -11, 357 74, 000
i 10,306 5,212 15,519 ~7,000
Investments and advances

1J—R Leases * 19, 023 22,110 3,086 71, 000
A&t Total 69, 501 45, 711 —-23,789 138, 000
AREEEERMENE

Depreciation of property and store 19, 492 21,902 2,409 47, 600
equipment

m ; [—P* =4

"“ﬁll.zl.iﬁﬁ;{ﬁﬂ]% 2,453 3,720 1,266 8, 500
Amortization of intangible assets

S g g o

BRI &5 21,946 25,622 3,676 56, 100

Total depreciation and amortization

(6=

* J—RBEBORFICLHZHIE, 2017TEEF2MF AR EARIT14, 12665 M., 2018FEEHE2M 4 H RS HAMIE16, 385EHMATT,

Note:

* The amount of repayments of lease obligations is 14,126 millions of yen in the first half of fiscal year 2017 and 16,385 millions of yen in the first half of fiscal year

2018.
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BIAXME

LAWSON

BEREXRE

20174

(201842 A 28 B3 1)

FY2017 (As of 2018.2.28)

20185F EE 55279 4 ]
(201848 A 31 B3 1)

FY2018 (As of 2018.8.31)

2017 ERA L DI,

Increase (Decrease) from 2018.2.28

[BEEDER Assets]

B M/Millions of yen

B MA/Millions of yen

B M/Millions of yen

TRENEE Current assets 164, 391 169, 433 5,042
IRE KR UTFES Cash and deposits 8,483 11, 240 2,756
MBEEEEITE Accounts receivable - due from franchised stores 44,229 39, 939 -4,290
1)—R{EHE Lease receivables 24,231 21,272 3,035
&4 Merchandise 1,460 1,419 -40
Bii#LE A Prepaid expenses 15, 834 14, 648 -1,185
FKUX A Accounts receivable - other 50, 586 60, 645 10, 059
12T & E E Deferred tax assets 2,234 2,182 548
ZD1th Other 17,324 AM5115: -5,809
B1E 5|44 Alowance for doubtful accounts - =31 -31

[E 7E & EE Non-current assets 634,212 655, 101 20, 888
EREEE E Property and store equipment 312,924 324,120 11,195

3% Buildings 156, 067 161, 766 5,699
1B Structures 28,634 29, 641 1,007
“TE, B3ERUMES Tools, fumiture and fixtures 11,873 11, 004 - 869
« T ih Land 9,529 9, 296 -232
1) —REFE Leased assets 105, 120 110, 455 5,335
R {RENTE Construction in progress 1,699 1,954 255
EREEEFE Intangible assets 44,074 48,146 4,072
*Y I IT Software 29,494 31, 226 1,732
*M#ALAs Goodwill 14,092 16, 440 2,347
«Z Mt Other 487 479 -1
BEFDMDEE Investments and other assets 271,212 282,834 5, 621
IR EBMELZ Investments securities 13, 324 14,539 1,214
BH{% £ %t ¥k Shares of subsidiaries and associates 71,720 66, 196 -5,523
RHIE {2 Long-term loans receivable 46,512 47, 481 968
Egifiﬁ’z%gfme from subsidiaries and associates 13,236 120 12,515
- RHARTILE A Long-term prepaid expenses 16, 379 16, 237 -142
+EAREEE Guarantee deposits 92, 466 93, 404 937
HRIEFE B E Deferred tax assets 23,094 23,925 831
- ZDfth Other 1,57 21, 204 19, 632
~E1{5 3|44 Allowance for doubtful accounts -1,092 - 874 218

EFEAET Total assets 798, 603 824,534 25,931

etamses Sprosion o rogary an srs e 217,902 285,978 8,075
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BIAXME

LAWSON

BEEXREE

20174 20184 5270 2 £ o
o18&2R28m B %) | Q0182831 BE) | DTFERNLOEH

FY2017 (As of 2018.2.28) FY2018 (As of 2018.8.31)  Increase (Decrease) from 2018.2.28
[RIRDHE Liabilities] 75 /Millions of yen &7 /Millions of yen E75F/Millions of yen
FREIAIE Current liabilities 348, 392 356, 779 8,387
B#4& Accounts payable - trade 106, 137 129, 244 23,106
fEHAE A ® Shortterm loans payable 35,000 40, 448 5,448
£ 34 kS H A2
Eﬁlﬁzriiﬁiﬁa};fe to subsidiaries and associates 51,620 2, 1Y 23,920
1) —R{EF Lease obligations 29,488 31,379 1,891
k$4% Accounts payable - other 21, 756 24, 451 2,694
Kk AFLZE Income taxes payable 3, 817 4,576 759
KL P Accrued expenses 2,191 2,249 57
FEY & Deposits received 91, 891 87,987 -3,904
B E 35|44 Provision for bonuses 2,704 2,949 245
Z Dt Other 3,784 5,794 2,009
EZE & {& Non-current liabilities 216,722 222,766 6,044
FHI{E A€ Long-term loans payable 50, 000 50, 000 -
1) —R {575 Lease obligations 104, 638 110, 491 5, 852
BELFA{TE 244 Provision for retirement benefits 10,913 11,358 445
= R | 2
P fo vt ot o e ot 176 163 :
& EFREEFE Asset retirement obligations 25, 689 26, 757 1,067
Z Dt Other 25,304 23,977 -1,327
BEAET Total liabilities 565, 114 579, 546 14, 432
[#iZEEDER Net assets]
¥EE K Shareholders' equity 231,785 241,733 9,947
HEAE Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,757 47,760 3
B ARAE(ES Legal capital surplus 47, 696 47, 696 -
- ZDEARF|RE Other capital surplus 60 64 3
FIZE RIS Retained eamings 126, 563 136, 497 9,934
«FIIRHE(#E S Legal retained earnings 127 121 -
B&FEILE General reserve 50, 000 50, 000 -
FRHEF| 2EF|RE Retained eamings brought forward 75, 835 85, 770 9,934
B4k Treasury shares -1,040 -1,031 9
ST - #AE FEEEZE Valuation and translation adjustments 1,508 3,034 1,526
T EETHELESE Revaluation reserve for land -575 -575 -
kT HIHE Subscription rights to shares 195 220 24
fEESET Net assets 233,489 244,988 11, 499
B {EMEEAET Liabilites and net assets 798, 603 824,534 25,931
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