B A LANEON

WETERFEETHE
20174E & /FY2017 20184 £ /FY2018
EIMFH/30 BEA/Full year FEIMEEHA/30 BHAEHE/Ful year (Forecast)
2017.3.1 - 2017.11.30 2017.3.1 - 2018.2.28 2018.3.1 - 2018.11.30 2018.3.1 - 2019.2. 28
£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount RTELL/YoY
FI—V2ERLE @B 1,594,342  103.5% 2,110,454 104.1% 1,694,095 106.3% 2,260,000 107.1%

Net sales of all convenience stores (millions of yen)

MmBEF LS @HM)
Net sales of franchised stores (millions of yen)

1,556,409 103.1% 2,060,690 103.7% 1,655 018 106.3% - -

EEERELES @EHM
Net sales of company-operated stores (millions of yen)

37,933 125.2% 49,764  121.6% 39,077  103.0% - -

ey " *1
ERMAA (ERF) 282,330 104.5% 372,891 104.7% 293,458 103.9% 395 000 105.9%

Gross operating revenue (millions of yen)

EEBFIE @HM)
Operating gross profit (millions of yen)

(RFr—r&fERLHL)

254,061 102. 6% 335,792 103.1% 264,913  104. 3% - -

(Operating gross profit on Net sales of all convenience stores) 15. 9% 15. 9% 15. 6% N
g{%lﬁff‘;}:‘;E%:éaifmﬁist(z?\feﬂixpenses ilons of yoy 210406 1045% 284771 106.1% 226,941 107.9% - -
Fz—r2fER LS
(Selling, general and administrative expenses on Net 13. 2% 13.5% 13. 4% -
sales of all convenience stores)
BEFI2 (FBM) Operating income (millons of yen) 43,654  94.3% 51,021  88.9% 37,972 8.0% 44,500  87.2%
Egzjr; ﬁfﬁf‘nﬁf}iges of all convenience stores) 2.Th 2. 4% 2.2% N
SHFIF (EHM) Ordinary income (milions of yen) 43,316 95.5% 50,508  89.5% 45004 104.1% 50,000  99.0%
PO (24 50) SOFIZE (BB Profit (millons of yen) 27,990 101.8% 19,417 101.7% 28,730 102.6% 34,000 175.1%
;ﬁ.i‘ri:i f}%‘mmm ) 279.79 194. 09 287. 14 330,80 2
S @B Net assets (milions of yen) 241,673 233, 489 239, 066 -
@HE @B Total assets (milions of yen) 810, 025 798, 603 840, 058 -
1B f- UM (M) Net assels per share (yon) 2,413, 44 2,331.65 2,387.00 -
HREEMFH (LE) MFI2EE ROA 3.5% 2.5% 3.5% -
BT E AL (M) MiFIZE ROE 1. 7% 8.3% 12. 2% -
SEILLE Curent ratio 48. 9% 47.2% 40. 4% -
ERELLE Fixed ratio 263. 2% 271. 9% 280. 2% -
B D& AL Shareholders' equity ratio 29.8% 29.2% 28. 4% -

(6=3)
| HERNALSEEETLS. MBEMSDRAZEDOEEHTY .
*2 FTEIDI#RS =Y EFH (S ) #AEICEALTE, 2018F 11 AVEREDHRETERABRZAVTEHLTEYET,

Notes:
%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2018.
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B A LAWEOR

BERHES
2017 EEIm MBI [ 2018 EBImE BB
2017.3.1 - 2017.11.30 2018.3.1 - 2018.11.30 Increase (Decrease)
BHM/Milions of yen  BI%&LL/YoY ~ EHM/Milons of yen  BIfEE/YoY  E/Millons of yen
A EEHIULA Gross operating revenue B+E 282, 330 104. 5% 293, 458 103. 9% 11,128
B. 55 LS Net sales ™ 38,901 124.1% 39, 406 101. 3% 505
C. 5t EJR{fli Cost of sales 28, 269 125. 9% 28, 544 101. 0% 275
D.5c L#FI|2% Gross profit B—C 10, 631 119. 8% 10, 861 102. 2% 230
E. EZ%IXA Operating revenue F+G 243, 429 101. 9% 254, 052 104. 4% 10, 622
F.INEREMDMULA Income from franchised stores 214,700 102. 6% 224, 868 104. 7% 10, 168
G. ZDHMDEZEILA Other operating revenue 28,729 97. 3% 29,183 101. 6% 454
H. &R F|IE Operating gross profit A—C=D+E 254, 061 102. 6% 264,913 104. 3% 10, 852
I .IRFGEERVU—BEIEE Seling, general and administrative expenses 210, 406 104. 5% 226, 941 107. 9% 16, 534
J. EZEF|#E Operating income H—1 43,654 94. 3% 37,972 87.0% -5, 681
EE S NZE Non-operating income 2,513 100. 1% 10, 612 422.2% 8,099
=44 & Non-operating expenses 2,850 82.2% 3, 491 122.5% 640
#ZEF|ZE Ordinary income 43,316 95. 5% 45,094 104. 1% 1,771
4% 8| F)2¥ Extraordinary income 302 - = = -302
4% RII38 4L Extraordinary losses 3,051 96. 5% 4,453 146. 0% 1,402
TSI HTP S HAfEF|ZE Profit before income taxes 40, 568 96. 2% 40, 640 100. 2% n
EAFL, ERBKRUEEF Income taxes - current 10, 439 94. 4% 11,029 105. 7% 590
SEANFZEFIEEEE Income taxes - deferred 2,138 59. 0% 880 41.2% -1,257
o BAKE R AE Profit 27,990 101. 8% 28,730 102. 6% 739
GE)
* [REE] F. BEEERLBERVEIY—RFELEDAEFHTY,
Note:

* Net sales of company-operated stores and e-commerce business.

BRFERV—REEE O TR

nEEgmengiamn | seEgimengimm

2017.3.1 - 2017.11.30 2018.3.1 - 2018.11.30 Increase (Decrease)

B7/Milions of yen Bi%EL/YoY  EAM/Milions of yen BI4EL/YoY  EBFA/Milions of yen

A ERE Rents 79,515 106. 5% 84, 668 106. 5% 5,152
AN{H-# Personnel expenses 33, 547 108. 4% 34, 364 102. 4% 816
BEREE & ERMM{EINE Depreciation of property and store equipment 29, 867 100. 7% 33, 264 111. 4% 3,397
IGEE{RE Advertising expenses 9,523 83.7% 10, 905 114. 5% 1,381
BRFEFHH) Sales commission 14, 361 120. 1% 17,009 118. 4% 2,647
ZD1th Other 43, 591 102. 0% 46, 728 107. 2% 3,137
&5t Total 210, 406 104. 5% 226, 941 107. 9% 16, 534

GE)
* ITaRFHRABEEA—RX) (&, 2018 FEFIMFH R TOORAIICHRYET, AH. [TaRME TEHREEEERMENE] XU [Z0f) 125
ELTWETS,

Note:
*  According to our internal calculation, IT-related expenses for the third quarter of fiscal 2018 stood at 6 billions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other."
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B A LANEON

WiZEE DK
WITEEEIMF ARG | 2018FE EIm 4 E A5 iR AR 20184FEETE
2017.3.1 - 2017.11.30 2018.3.1 - 2018.11. 30 Increase (Decrease) Forecasts / 2018.3.1 - 2019.2.28
B F/Millions of yen ‘B M/Millions of yen B M/Millions of yen B M/Millions of yen

#IERE New store investments 41,874 30, 456 =11, 417 49, 000
EE.EE*Qﬁ : 2,874 7,951 5,076 8,000
Existing store investments
ZATLAHBER 9, 050 6,553 ~2,496 12,000
IT-related investments
ZDth Other 4,475 83 -4,391 5,000
R & /NET Subtotal 58,274 45, 045 -13,228 74, 000
i 1,920 -5, 155 ~17,085 ~7,000
Investments and advances
1J—R Leases * 28, 501 36,814 8,313 71, 000
A&t Total 98, 705 76, 704 —-22,001 138, 000
AREEEERMENE
Depreciation of property and store 29, 867 33, 264 3,397 47, 600
equipment
il B R E MR 3,769 5, 602 1,832 8, 500
Amortization of intangible assets
BRI &5 33,637 38,867 5,230 56, 100

Total depreciation and amortization

(6=
* J—REBORFICEHZHIE, 2017TEEFIMFHAREEARIT21, 49255 M, 2018FEEHEIM H R HAMIE24, 9288 5T,

Note:
* The amount of repayments of lease obligations is 21,492 millions of yen in the third quarter of fiscal year 2017 and 24,928 millions of yen in the third quarter of fiscal
year 2018.
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BIAXME

LAWSON

BEREXRE

20174

(201842 A 28 B3 1)

FY2017 (As of 2018.2.28)

20184 EE 55379 4 ]
(2018411 A30B )

FY2018 (As of 2018.11.30)

2017 ERA L DI,

Increase (Decrease) from 2018.2.28

[BEEDER Assets]

B M/Millions of yen

B MA/Millions of yen

B M/Millions of yen

TRENEE Current assets 164, 391 170, 805 6,414
IRE KR UTFES Cash and deposits 8,483 4,934 -3,549
MBEEEEITE Accounts receivable - due from franchised stores 44,229 48, 366 4,137
1)—R{EHE Lease receivables 24,231 26, 890 2,652
&4 Merchandise 1,460 1,524 64
Bii#LE A Prepaid expenses 15, 834 17, 821 1,986
FKUX A Accounts receivable - other 50, 586 57,603 7,016
12T & E E Deferred tax assets 2,234 1,902 -331
ZD1th Other 17,324 11, 763 -5, 561

[E 7E & EE Non-current assets 634,212 669, 252 35,039
ERZETEEE Property and store equipment 312,924 336, 014 23,089

- &%) Buildings 156, 067 165, 968 9,900
HBEEY) Structures 28,634 30, 486 1,852
“TE, BERUMES Tools, fumiture and fixtures 11,873 10,917 - 955
-t ih Land 9,529 9,279 —-249
1) —R & Leased assets 105, 120 117, 238 12,118
R {RENTE Construction in progress 1,699 2,122 423
ERZEEEE Intangible assets 44,074 47,525 3,450
) TIRH I Software 29,494 31,114 1,620
*DHA Goodwill 14,092 15, 936 1,843

- ZDfth Other 487 474 -13
BEF DD EE Investments and other assets 271,212 285, 712 8,499
IEEHMEEZF Investments securities 13, 324 15, 554 2,229
BH{%E %t ¥k Shares of subsidiaries and associates 71,720 66, 196 -5,523

- RHIE {2 Long-term loans receivable 46,512 47,795 1,283
Er{jf:niiﬁf%fszle from subsidiaries and associates 13,236 oy ~12,518

- RHARTILE A Long-term prepaid expenses 16, 379 18, 469 2,090
*ZEARELE Guarantee deposits 92, 466 93,723 1,256
HRIEFE B E Deferred tax assets 23,094 23,017 -176

- Z Mt Other 1,57 21,078 19, 506
B3 3|44 Allowance for doubtful accounts -1,092 - 839 252
BEBET Total assets 798, 603 840, 058 41, 454
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BIAXME

LAWSON

BEEXREE

20174 20184 300 2 £ o
(o18&2R28m B %) | Qo18&11 B 0aEE) | LTFERNLOEMH

FY2017 (As of 2018.2.28) FY2018 (As of 2018.11.30) Increase (Decrease) from 2018.2.28
[RIRDHE Liabilities] 75 /Millions of yen &7 /Millions of yen E75F/Millions of yen
FREIAIE Current liabilities 348, 392 422,789 74, 397
B#4& Accounts payable - trade 106, 137 119, 458 13,321
EHIfEA £ Shortterm loans payable 35, 000 73, 500 38, 500
£ 34 kS H A2
Eﬁlﬁzriiﬁiﬁa};fe to subsidiaries and associates 51,620 ol ey - 20,620
Curnt poto o gt o, - 50,00 50,00
1) —R{EF Lease obligations 29,488 32, 860 3,372
F3$h#E Accounts payable - other 21, 756 24,725 2,968
FKihiE ANFIZ Income taxes payable 3,817 1,699 -2,117
K 1LE P Accrued expenses 2,191 2, 366 174
FEY & Deposits received 91, 891 80, 491 - 11, 400
E 55|44 Provision for bonuses 2,704 1,434 -1,270
Z Dt Other 3,784 5,253 1,468
EZE &{& Non-current liabilities 216,722 178, 201 -38,520
EHIfE A £ Long-term loans payable 50, 000 = -50, 000
1) —R{EF Lease obligations 104, 638 115, 847 11, 209
SBEEFA{TE1 244 Provision for retirement benefits 10,913 11, 565 652
2 R |
ﬁoﬁfﬁ? rjeju?elméef benefits to executive officers 176 1o 18
BEMREIETS Asset retirement obligations 25, 689 27,138 1,449
Z Dt Other 25,304 23, 454 -1,849
B{EEET Total liabilities 565, 114 600, 991 35,877
[#liEEDER Net assets]
¥EE K Shareholders' equity 231,785 235,014 3,228
&A% Capital stock 58, 506 58, 506 -
BEARE|RE Capital surplus 47,757 47,760 3
-BAREFE Legal capital surplus 47,696 47, 696 -
ZDEARE|RE Other capital surplus 60 64 3
FZE RIS Retained eamings 126, 563 129, 779 3,216
FIZRHE(#E S Legal retained earnings 127 121 -
BB FEILE General reserve 50, 000 50, 000 -
HRHRF| X FE|RE Retained eamings brought forward 75, 835 79, 051 3,216
B2 Treasury shares -1,040 -1,032 8
ST - #RE ZXFZ Valuation and translation adjustments 1,508 3,832 2,323
o s on metsl v s 2,089 4,407 2.3
T B EEEE Revaluation reserve for land -575 —-575 -
4k T HIHE Subscription rights to shares 195 220 24
#iBEFEAET Net assets 233, 489 239, 066 5,576
BEHMEESET Liabilties and net assets 798, 603 840, 058 41, 454
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